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Nowadays it is very urgent to overcome the crisis
phenomena and ensure the efficient operation of research
and development enterprises under the terms of
adherence to high standards of the final product quality,
coordinated staff performance in the process of realization
long-term perspectives.

Present research is aimed at the development of
practical approaches to the introduction of  anticrisis
motivation mechanism within the state research and
development enterprise «Electronmash» based on the
defined characteristics of the incentive scheme and a
range of staff related measures. The subject of the study is
the development of measures for introduction of staff
incentive system in the context of the crisis phenomena.

Four approaches to staff motivation were investigated
through the applied methods of comparison, data fusion
and data collation based on the correlation of invested
efforts and expected remuneration, participative
management, satisfaction of accumulated primary needs
and training.

Due to the integration of existing theorectical
approaches number of moves underlieing introduction of
anticrisis management were developed.

Efficient use of staff incentive methods in the context
of crisis phenomena development is the basis for increase
of staff qualification, ensuring their readiness to actively
participate in the process of enterprise development,
increase in working efficiency, strengthening close
cooperation between divisions and confirmation of the
efficiency of strategy chosen by the enterprise.

The alternative ways of enterprise development that
includes particularities of staff work and transformation
of existing intercommunications system can be
prospective directions of the research continuation.
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Mocnioscenna ma 00podku 6 obénacmi aHMUKPU306020
YRPAaGniHHA ma Momueayii He MOodcymo euuepnamu cebe i €
AKMYQIbHUMU 3Q60AKU NOCMIIHOMY NPAZHEHHI0 nionpu-
€MCME NPOMUCIOAMU KPUIOGUM ACUAM.

Memoro oocnidicennsa eucmynae eu3Ha4eHHa cneyugixu
Kadpogux 3axodie¢ y npoueci aHmuKkpuzo6oi mpauncgopmauit,
cucmemu CMuMynI06aHHA NEPCOHANY MA HAOAHHA NPAK-
muyHux pekomeHnoauyiii, w000 ix 3acmocyeanna y /IHBII
«Enexkmpoumau».

KirouoBi cioBa — ynpaBiiHHS, aHTHKpPHU30Ba MOTHBALLif,
HIEpPCOHAIL.

l.BcTyn

@OyHKIiIOHYBaHHS HAYKOBO-BUPOOHWYUX iIIPHUEMCTB
VYkpaiHu CYNpOBOMKYETbCS BUHUKHEHHSM KPH30BHX
SIBHIII, CIIPUYMHEHUX CKOPOUEHHSIM JIEP)KaBHOTO CEKTOPY
rajy3eBoi HayKH Ta iHHOBAIlIiHO- IHBECTHIIIHHOIO HETIPH-
BaOJIMBICTIO Y BUpOOHMYIi# chepi eKOHOMIKH.

CaMe TOMY aKLUEHTOM CYYacHOI'O YIPaBIIHHS MisIb-
HICTIO MIANPHEMCTB Y KPH30BOMY CTaHi € MakCUMallbHe
BUKOPHCTaHHSI Pe3epBiB BUPOOHUIITBA, HAWTOJIOBHIIINM 3
SKHX € TepcoHal. 3aBAsku e(ekTHBHIH MOTHMBalil crae
MOXIIMBOIO aKTHBI3allisl MPOLECIB PO3BUTKY HAYKOBOT'O
BUPOOHHUIITBA, 30KpeMa, Ha OO0 €KTI JOCIIiIKCHHS,
JIep>)KaBHOMY HAayKOBOMY BHUPOOHHYOMY ITiJIIPHEMCTBI
«Enextponmarn».

[I. AHani3 ocTaHHiX gocnimkeHb i nybnikauin

[Muranns, moB’s3aHi 13 PO3POOKOI0 MOTHBAIIHHHX
MeXaHi3MiB BHCBITJIEHI y Tpalsix 3apyOiKHHX 1 BiTUM3-
HAHUX BUeHUX: ApMmcTtposr M., Jlois I1., imutpenko I'.,
Maptunenko H., bompmakoB A.C., Muxaitnos B.I.,
Hixigpopenko B.I'., Tumormrenko L.1. Ta in.

PazoM 3 THM OKpemi acHekTH, IO CTOCYIOTHCS
PO3pOOKH MEXaHI3MIB aHTUKPU30BOi MOTHUBAIIIT Ta €TaIiB
iX BIOpPOBa/PKEHHS y HAYKOBO-BHUPOOHUYUX MiANPUEMCT-
Bax BUCBITJIEHI HEJIOCTATHBO.

[ll. BuknageHHa ocHOBHOro matepiany

Y cydacHOMy Oi3HECOBOMY CEpEIOBHINI MaHOyTHE
HayKOBO-BUPOOHUYMX IMiIPUEMCTB 3aJIC)KUTh BiJ] AKTHUB-
HOI'O TparHeHHs JO JOBIOCTPOKOBUX IICPCICKTHB,
JMOTPUMAaHHS BHCOKHX CTaHAAPTIB SKOCTI KiHIIEBOTO
MPOAYKTY Ta IOCATHEHHs 3Jaro/DKCHUX il KOXXHOIO
CHiBpOOITHHUKA MiANPUEMCTBA.

CamMe pO3IJIsi iCHYFOUHX TEOPETHYHHX MiIXOMIB 0
(hopMyBaHHSI MEXaHI3MIB aHTHKPHU30BOI MOTHBAIli Ja€e
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MOKJIMBICTh B)KUTH TPAKTUYHHUX 3aXOIIB JUIS ITiJBH-
HeHHs e()EeKTHBHOCTI Ta 3MIIHEHHS PHUHKOBHX ITO3MIIiH
JIHBII «EnextpoHMann).

3 oIy Ha ICHYIOUY CHTYallil0 KpH3a BHUCTYIIa€
IHANKATOPOM SIKOCTI POOOTH IMEpCOHAIy, SIKMHA € TOJIOB-
HUM pecypcoM ImianpueMmcTBa. llepmioueproBoi yBaru
MOTPEeOYIOTh CHIBPOOITHUKK 1 KOMaHIW, 1XHI 3HAHHSI 1
y4acTh Y BCiX acCIeKTax >KUTTS MiJIPHEMCTBA.

AwHai3 10cBily iIHO3EMHHX KOMIIaHIH Ta TEOPETUIHHX
MIPOITO3HILIIl CTOCOBHO MOOYAOBH MeEXaHI3MIB aHTHKPH-
30BOi MOTHBAIIIT Ja€ MOKITUBICTD BUAUTUTH PSIJ] HAHOUIBIIT
ONITHUMAJBHUX 3aXOMIB JUIl 3aCTOCYBaHHS Ha MiINpH-
emctBi JIHBIT «EnekTponmarn.

B ocHOBI mepmioro migxoay JEKHUTH BiANOBIIHICTH
MIX 3aTpaueHUMH 3YCWILISIMHU, CIIPSIMOBAaHMMH HA JIOCST-
HEeHHSl pe3ynbTary i o4ikyBaHoi BuHaropoiu [1, c.325].
BaknuBHM  acrieKTOM BHCTYIA€ HE CTUIBKU 00ilsiHA
BUIIMM KEPIBHHITBOM BHHAropoia 3a akKTHBHI i
MIEpCOHANY, CKUIBKU YiTKE IIEPEKOHAHHS 1X B JOCSIKHOCTI
MOCTABJICHUX IILJIEH.

Jlannii miaxix Jae MOXKIIMBICTH HAyKOBO-BHPOOHH-
YOMY MiJIPHUEMCTBY MEPEPO3NOAUIHTH 3yCHJUIS TpalliB-
HUKIB i ClIpsIMyBaTH iX Ha IPOBENCHHS 300piB 3 METOIO
B3a€MHOr0 OOMIHY HaBHUYOK, BHCBITJICHHIO IOMHJIOK Ta
00OTOBOPEHHIO aJbTEPHATUBHUX BapiaHTIB X YCYHEHHS
0e3 BUTpauaHHs KOUITIB HAa 3aJy4eHHS 30BHIIIHIX
CHEeLiaIiCTiB JUIsl TPOBECHHS TPEHIHTIB.

Jpyruii miaxia 3acHOBaHWi Ha OajlaHCI MIXK BKJIQJIOM
Ta BUHAropoJiOl0 KOHKPETHOTo IpaliBHUKA 13 aHajo-
TiYHUM [iSMH Ta pe3yjibTaTaMu #oro kojer. [locuthb
YacTO CIOCTEPIraeThCs SIBHINE HECHIBIAJIHHSI IaHOTO
CHiBBI/JIHOIIEHHS, 10 BHKJIMKA€ 3HIKEHHS SKOCTI Ta
eQeKTUBHOCTI poOOTH TIpalliBHUKA.

Y KpHU30BHH MEpioa IPIOPUTETHOIO € MOOLTi3alis
yChOrO KOJEKTUBY 1 TIOBHA CaMOBiJJada KOXKHOTO
criBpoOiTHHKA. MeXaHi3MOM aHTHKPU30BOi MOTHBAIII €
BCTaHOBJEHHS OJHOTO pIiBHA TpeMid Ui ycix
MpaliBHUKIB KOHKPETHOT'O MiAPO3/ALTY Y pasi 30eperkeHHs
MANPUEMCTBOM ICHYIOYOI [OJIi PHHKY Ta peamizaii
MIOCTABJICHUX 1IN TIepel KOKHUM CITiBPOOITHUKOM.

Takok BakIMBE 3HAUEHHS CIIil MPUAUIATH HaJaHHIO
MOXIIUBOCTI TpaIliBHUKAM O€3M0CepeHbO BIUIMBATH Ha
MPOLIECH, SIKI MaloTh MiCIle BCEpPEIUHI MiANPUEMCTBA.
3acTocyBaHHSI METOJMKH, IO IPYHTYETHCS Ha OCOOMCTIH
CaMOCTIHHOCTI MepCOHANy CHpUsIE MOCUIEHHIO X BifIIo-
BIIAJIBHOCTI Ta SKOCTI BUKOHAHOI poOoTH. J[aHa KoHIIEI-
LSl MapTHCUIIATHBHOTO YIIPABIIHHS CHpUse MoOimi3amii
MIEPCOHATY, OpIEHTAIlil0 iX HA JOCATHCHHS IIJICH, SKi
Oe3rocepeHbO CIIPSIMOBYIOTHCSI Ha JIOCSATHEHHS 3arajb-
HOTO pe3ynbTary [2, c.84].

B nepiox nepeOyBaHHS MiANPUEMCTBA Y CTaHI KPU3U Y
MIPAIiBHUKIB aKyMYITFOETHCS TTOTpeda y 3aXUCTi, OCKUIBKU
301IBIIYETBCSL BIPOTiIMHICTH BTpaTH pobodoro wmicus. Y
JTAHOMY BHIIaJIKy MOTUBALIHHUN MEXaHi3M cItiji OyayBaTu

Ha TapaHTisIX 30epexeHHs PoOOTH Ta ICHYIOUYOrOo piBHS
3apOoO0ITHOT TUIATH.

Omke, 3 OISy Ha PO3DIAHYTI INJIXOOH, MOXKHA
copMyBaTH MeXaHi3M aHTHKPH30BOI MOTHBALi, Mo Oyze
eexTuBHMM 115 3acrocyBanHs Ha JIHBIT «Enexkrtponmarnns.

B mepmry 4yepry BapTo 3a0e3MeduTH MPO30puil 0OMiH
iH(OopMaIi€o Npo HasIBHUH CTaH MiIPUEMCTBA, IPUINHA
HOro BUHMKHEHHS Ta MOXJIMBI HACHigKH. BaxiuBum €
JIOHECEHHS N0 KOXXHOTO MpaliBHUKA BAaXXJIUBOCTI HOTO
poimi y BHECEHHI 3MiH, HEOOXiJZHOCTI IOBHOI CaMOBif-
JIAHOCTI 32111 BUPIIICHHS ICHYIOUHX MTPOOIIEM.

[Mo-nmpyre, HEOOXiTHO MMOCTABUTH TEpeE] MEPCOHATIOM
4iTKO c(opMOBaHi MLijJi, JOMOITHUCS IX IOBHOTO pPO3Y-
MiHHA. [Ipu 11boMy Take QOpMYJIIOBaHHS MOBHHHO 3MY-
CHUTH TPaliBHUKIB aHaJi3yBaTH BIIACHI JIii Ta MATOTYBAaTH
X 70 MOCTIHHOI AMHAMIYHOT pOOOTH.

[o-Tpere, cnip HamaTH NpaniBHUKaM OLIBLIY caMoc-
TIWHICTh Ta MiJBUINUTH PIBEHb IX OCOOHMCTOI BiJIIOBI-
JIAITBHOCTI.

HeoOxiHO npoBecTH TOUYKOBE HABYAHHS, CIPSIMOBAaHE
Ha OXOIUICHHS HaWOUIbII TOCTPUX AaCHEKTiB Ipu 3.iiic-
HEHHI IOCTaBIICHUX 3aBJaHb.

KepiBHULITBY MiANpPHEMCTBA BapTO Ha BIACHOMY
JIOCBi/li MOKa3yBaTH SIKiCTh POOOTH Ta CaMOBIIAHOCTI
CIpaBi, po3’ICHIOBATH MPOBEICHI 3MiHU.

VYci mi ynHaMKY 3a0e3medats JJHBIT « EnextpoHMary
KBaJi()iKOBAHUM  IEPCOHAJIOM, THYYKOI CHCTEMOIO
YIIPaBJIiHHS, TICHAM CIIIBPOOITHUIITBOM YCIX MiJpO3/iiB
Ta TiJBUIIEHHSIM IPOAYKTUBHOCTI Mpali y KpPU30BOMY
CEpPEIOBHIIII.

BucHoBOK

[ToObynoBa MexaHi3My aHTUKPWU30BOi MOTHBALl Y
HayKOBO-BUPOOHHYOMY MiJNPUEMCTBI BHUCTYIIA€ BaXKIIH-
BOIO CKJIaJIOBOIO MPOLECY ITBHIICHHS HOro PHHKOBOI
CHJIM T2 KOHKYPEHTOCIPOMOKHOCTI.

EdexTtuBHe 3acTocyBaHHS OCHOBHHX HOI'O aCIIEKTIB
Ha/IaCTh MOXJIMBICTh JJOBECTH JKUTTE3AATHICTH OOpPaHOTO
MAPUEMCTBOM  KYpCY, TIJBUIIUTH MOpPAJIbHUH JyX
NpaIiBHUKIB, CKOPOYEHHs BUTpaT Ha HaBYaHHA 3a
PaxyHOK 3ajJy4eHHS BJIACHHMX CIICIialicTiB. B pe3ynbraTi
MiANPUEMCTBO OTPUMYE TIPALiBHUKIB, 3JaTHUX [pH
nepiii HeoOXiJHOCTI AaKTHBHO BKIIIOYHTHCS B IIPOIIEC
PO3BUTKY WIiANPUEMCTBA Ta 3a0€3NEYUTH HOTO BIDKH-
BaHHS B KPU30BHUX yMOBaxX (DYHKI[IOHYBaHHSI.
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