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In a transformational process for domestic enterprises
is a topical problem of effective cash management and
planning of financial resources. This is due to problems
arising in the system of cash flow management real
economy and lack of development of theoretical and
methodological issues with this problem.

In scientific papers said scientists determined that the
cash flow management - the process of effective
management solutions that combine the expertise of
professionals and certain conditions which are in the
given time and need to deal with operational and strategic
objectives. It is emphasized that the mechanism of the
cash flow is an important element of management, it
should be done according to the goals, the rationale of
which is the initial step of forming a model of cash flows
that is organically integrated into the general system of
financial and business enterprises. One of the main tasks
of developing such a model is to optimize cash flows, ie
estimate the amount of cash and cash equivalents needed
to meet business needs.

Model cash flow management to quickly adapt to
changes and new modalities. For this it requires constant
analysis and adjustments according to the specific
situation that is exactly at the moment.

In our view a model structure of cash flows should be
treated as a continuous process and setting goals for their
implementation, including implementation of the
following functional stages:

- Planning and forecasting cash flow and making the
appropriate internal financial documents (cash flow
budget and planning report on cash flow, payment
calendar, etc.).;

- Implementing the budget cash flow as an integral
component of the budgets in the enterprise;

- Controlling financial performance and cash flow
targets statement of cash flows;

- Adjustment of planned quantities according to changing
external and internal conditions of the financial plan.

Thus, each set of stages to use company-specific
management techniques that meet the needs of the stage.

Therefore, an effective model of cash management today
plays the main role in the sustainable development of
domestic enterprises. The choice of modern methods and
models (cash management tools) requires careful evaluation
of existing and new ground, according to local realities.
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Y pobomi pozenamymo ocobénueocmi opzamizauii ynpae-
NHHA 2POULOGUMU NOMOKAMU GIMYUUSHAHUX RIOnpuUEmMcmaea,
HAOAHO peKOMeHOauii w000 NopaoKy opmyeannua mooeni
YRPAGNIHHA ZPOUIOBUMU NOMOKAMU NIONPUEMCME.

KirouoBi cioBa — rpomoBi MOTOKH, yHpaBIIiHHS TI'POIIO-
BUMH IIOTOKAMH, MOJENb YNPAaBJIiHHSA TI'POLIOBUMHU IOTOKaMU
I ANPUEMCTBA, ONTHUMi3allis IPOIIOBUX IOTOKIB.

|. MocTaHoBka npobnemu

B ymoBax TpaHC(OpMaIiiHUX IMPOLECIB IS BiTUM3-
HSIHUX TIIIPUEMCTB € aKTyaJlbHOIO MpobjieMa e(eKTHB-
HOTO YIpAaBJIHHS T'POUIOBHMHU KOLITAMH 1 IUIaHYBaHHS
¢iHaHCcOBUX pecypciB. Lle mosicHIoeThCS TpodeMamu, sKi
BUHHMKAIOTh Y CHCTEMi T'POIIOBUX IOTOKIB MiJIIPHEMCTB
peabHOr0 CEKTOPY EKOHOMIKM Ta HEIOCTaTHHOI PO3-
POOKOI0 TCOPETUYHHUX 1 METOJOJOTIYHUX IUTaHb i3
3a3Ha4yeHol MPoOIeMU.

OyHKIIOHYBaHHS  MiJIPHEMCTBA MOPOKYE PYyX
TPOLIOBHX ITOTOKIB y (popMi HaIXO/PKEHB 1 BUTPAT, TOOTO
TPOLIOBHI TOTIK SIBJISIE COOOI0 HAJXO/PKEHHS 1 BUOYTTS
TPOLIOBHUX KOWITIB Ta iX ekBiBasieHTIB [2]. [Ipu npomy y
BUNAJKy, KOJIM TPOIIOBUM TMOTIK TPHUIIMHAETECS YU
MIOPYIIYETHCS,, BUHUKAIOTh HETATUBHI HACIHIIKH, MOB’s-
3aHi 31 3HIKEHHSIM TOKa3HHKIB (hiHAHCOBOTO CTaHy, IO
1HOAI TPU3BOJMTH JIO TOBHOTO 3YITUHEHHS BUPOOHUYOI
IUSUTBHOCTI Ta OaHKPYTCTBA. 3a3HauyeHe BiJIOMBAETHCS Ha
CTaHi JIep>KaBHUX (DiHAHCIB B ILJIOMY.

[TinBuiieHHsT e(QEeKTHBHOCTI YHpaBIiHHS (QiHAHCO-
BUMH DPECYpCaMHM IIiIPHEMCTB € 3alopyKol e(eKTHB-
HOro (pyHKIiOHYBaHHS OYyIb-SIKOrO CYO'€KTY rocroaapro-
BaHHS B KOHKYPEHTHHX YMOBaX PUHKY. Y 3B'S3KY 3 1M
JUIIE TOW CYO'€KT TOCHOAApIOBaHHS CIPOMOXHUI Ha
JIOCSITHEHHS  yCIIXy, SIKMH 3IiHCHIOE Taky (iHaHCOBY
MONITUKY, CHOPSMOBaHy Ha Y3TO[DKEHHS B 4aci Ta
MPOCTOPI  HAsBHOI KiJIBKOCTI (hIHAHCOBUX PECYypCiB,
JDKEpeNl Ta HalpsMKIB IX BHUKOPHCTaHHS, MeEXaHi3MiB
MOBEpHEHHS TOIO0. TakuM YMHOM JisUTbHICTH (DiHAHCOBUX
MEHE/DKEPIB Ma€e CHpSIMOBYBAaTHCS HE JIMIE HA JIOCST-
HEHHS MaKCHMAaJIbHOI MPUOYTKOBOCTI y KOPOTKOCTPO-
KOBOMY Tepiofi (yHKIIOHYBaHHS ITiIIPHEMCTBA, a Ha
3pOCTaHHs HOro PUHKOBOI BAPTOCTI HIISIXOM ITiIBUIIEHHS
JIKBIJIHOCTI, y CBOIO YEepry OCTaHHE BH3HAYAETHCS SIK
CIPOMOXHICTh Y BCTAHOBJIEHI TEPMiHM BHKOHYBAaTH CBOI
(iHaHCOBI 3000B'sA3aHHs, IO Mae 3a0e3redyBaTHCs He
JIUIIE HAsBHICTIO, @ ¥ IOTOYHUM HAJXOMKEHHSIM Yy
BCTaHOBJICHI CTPOKM HEOOXiTHHX pPO3MIpPIB TPOIIOBUX
pecypciB. Y 3BS3Ky 3 UM OCOOJIMBOI aKTyaJbHOCTI
HaOyBa€ ITiJABHIIEHHS SIKOCTI YIPAaBJiHHS caMe TpOIIo-

“ECONOMICS & MANAGEMENT 2011” (EM-2011), 24-26 NOVEMBER 2011, LVIV, UKRAINE



BUMHU IOTOKaMH MiANPUEMCTBA, AK OJHUM 3 OCHOBHHUX
PEe3yAbTATUBHUX TOKA3HUKIB MISUTBHOCTI IMiAPUEMCTBA.
[TuraHHsIM yIIPaBIIIHHSA TPOIIOBUMH ITOTOKAMUHM ITiAMPH-
€MCTBA TIPUCBSUEHA HH3Ka MYOJiKaI[ii Takux 3apyOLKHUX
Ta BITYM3HAHMX BucHHX, k. €. ®@. Bpirxema, P. O. ITic-
kyHoBa, JI.A. JlaxtionoBoi, H. M. CaMopo10BOI Ta iHIIHX.

Il. Buknag ocHoBHOro maTtepiany

VY HayKOBUX MpaIpix 3a3HAY€HHX YYEHHX BH3Ha4a-
€TBbCS, MO YNPABIIHHSI TPOLUIOBUMH TOTOKAMH — II€
MIPOLIEC TPUUHATTS €PEKTUBHUX YIPABIIHCHKUX PillIEHB,
IO TOEJHYIOTH Yy o0l A0CBiJ HpodecioHaiB Ta IeBHI
YMOBH, IO CKJIAJAIOThCSl B KOHKPETHHH MOMEHT 4Yacy i
MOTPeOYIOTh BUPIIIEHHS OINEPAaTHBHUX 1 CTpaTeridHuX
3aBaanb [1]. TIpu 1bOMY HiAKPECITIOETHCS, M0 MEXaHi3M
PYXy TPOIIOBHX TOTOKIB € BaKJIMBHUM €JIEMEHTOM CHUC-
TEMH YNPAaBIiHHS MiANPUEMCTBOM, BOHO TIOBUHHO 3iHC-
HIOBAaTUChH BiJMOBIHO JIO ITOCTABIICHUX IIlJIEH, OOIpyHTY-
BaHHS SIKMX € TIOYaTKOBHM eTarioM (pOpMyBaHHS MOJEIi
YIIPaBJIiHHS TPOLIOBMMH MOTOKaMH, II0 Ma€ OpPTraHiuHO
IHTETpyBaTHCSl B 3arajbHy CHUCTEMY OpraHizaiii ¢iHaH-
COBO-TOCIIOJIAPCHKOT  IisSUIBHOCTI  mianmpueMcTBa. Taka
MOJIEJIb TTOBUHHA PO3POOJISATHCS Ul KOXKHOTO KOHKPET-
HOTO MIANPUEMCTBA 3 ypaxyBaHHSAM crelu(pika Horo
IsUTPHOCTI. BUKOpHCTaHHS MOJENi YIpaBJiHHS TPOIIO-
BUMH TOTOKaMH CIIPHATHME JOCSTHEHHIO 30aiaHcoBa-
HOCTI TPOIIOBHX MOTOKIB MiIIPHEMCTBA, 3MEHILIEHHS PH-
3WKY BTPaTH KOLITIB, MOKPAIIEHHS KOTPOIIO PyXY TPOIIO-
BUX NOTOKIB [3]. OfHI€EI0 3 TOJIOBHUX 3aBIaHb PO3POOKH
TaKoi MOJEJ € ONTUMI3allisi TPOLIOBUX ITOTOKIB, TOOTO
OIliIHKAa 00CATY TPOIIOBMX KOINTIB Ta IX CKBIBAJCHTIB,
HEOOXITHHUX JUTSI 3aI0BOJICHHSI ITOTPEO MiANPHEMCTBA.

Mopenb ynpaBitiHHS TPOUIOBUMHU MOTOKAaMH HMOBHHHA
IIBHIKO MPUCTOCOBYBATUCh A0 3MiH 1 HOBHX YMOB
¢yHKIioHYBaHHs. 111 HOrO BOHA MOTPEOY€E MOCTIHHOTO
aHaJTi3y 1 KOperyBaHb BIAOBIZHO JI0 TIEBHOI CUTYAIlil, SKa
CKJIaZIa€ThCsl caMe Ha AaHuid MomeHT. ToOTo, popmyBaH-
HS MOJEJ YIpaBJiHHS T'POIIOBHUMH IOTOKAMU HEMOX-
nuBe Oe3 morepenHpoi po3poOKKM Mofeni iX OIHKH Ta
ananizy [4]. Came nepenaya OTpUMaHHX y MPOLECi aHa-
Ji3y pe3yNbTaTiB Ta 3aXOJiB MO0 301IbIIEHHS a0COMIOT-
HOI BEJIMYMHU TPOIIOBUX KOILITIB Ta HPUCKOPEHHS IX
00OpOTHOCTI B YIPABIIHCBHKIM CTPYKTYpH Ul peaizaii
Ha/IaCTh MOXKJIMBICTb MiABUIINTU e(DEKTHUBHICTD yCi€l ChC-
TEMH YIPABIIiHHS ITiAPUEMCTBOM. 3 METOIO i IBUILIEHHSI
€(QEeKTUBHOCTI yNpPaBIiHHS IPOIIOBUMH MOTOKAMH BiTUH3-
HSHAX  TIANPUEMCTB 3 ypaxyBaHHsAM  crerugiku
€KOHOMIKM Y KpaiHu HeoOXiTHO:

[. 3amyyaT B TNpakTHKy YHPaBIiHHS TPOLIOBHUMH
MOTOKAaMH PO3PaXyYHOK CHUCTEMH MOKa3HHUKIB T'POLIOBUX
MIOTOKIB SIK BUMIPHHKIB (hiHAHCOBOI CTIMKOCTI, MIATI>KHOT
CTaOUIFHOCTI Ta HOPMAJIBHOI IIATOCIIPOMOXKHOCTI;

II. nmocmimkyBaTH Tajy3eBi 3aKOHOMIpHOCTI T'pOIIO-
BUX IIOTOKIB Ta BPaxOBYBAaTW iX Y NpPaKkTUIi OOJIKy Ta
aHaJTi3y (iHaHCOBOI 3BITHOCTI;

III. BU3HAYAaTH MOTOKH B OOJNIKOBIH, Y TOMY YHCII
orepaTHBHIH, iHpopMalii 1t GOpMYyBaHHS CBOEYACHOTO
Ta NOBHOTO iH(opMaiifHOro 3a0e3neYeHHs aHali3y pyxy
I'POLIOBHX KOIITIB ITiAPUEMCTB;

IV. ypaxoByBatu (akTopu pyxy KOIITIB BIiTYM3-
HSIHUX TOCIOJApYnX CYO'€KTiB B yMOBaxX HEBU3HAUYEHOCTI
Ta PU3UKY.

Ha Hamr morysig cTpykTypa MOJIENi yHnpaBiiHHS TPOIIO-
BUMH TIOTOKaMH TIOBUHHA PO3IVISIATHCS, SIK TMOCIiJOBHHIA
MpOIleC TTOCTAHOBKM 3aBJaHb Ta IX BHKOHAHHS, SKHIA
BKJIIOYAE PeasTi3allilo TAKUX (DYHKI[IOHAJbHHUX €TAIliB:

— IUTaHyBaHHS Ta NMPOTHO3YBaHHS TPOLIOBUX IMOTOKIB i
CKJIaJIaHHs BiJIIOBIMHUX BHYTPIIIHIX (iHAHCOBUX JTOKyMeEH-
TiB (OIO/DKET TPOIIOBHX MOTOKIB, @ TAKOX IUIAHOBHI 3BIT
PO PYX TPOLIOBUX KOIITIB, IUIATIKHUH KaJIeHAap Ta iH.);

— IMIUIeMeHTallisl OFO/PKETY TPOIIOBHX IOTOKIB SIK He-
BiJI’€MHOI CKJIa/I0BOI CUCTEMH OFOJDKETIB HA i IPHUEMCTBI;

— (piHAaHCOBHMH KOHTPOJIHT BUKOHAHHS OIOJDKETY Ipo-
LIOBHX IIOTOKIB Ta IUIAHOBUX IOKAa3HHKIB 3BITY MPO PyX
TPOIIOBHX KOIIITIB;

— 3/IiIHCHEHHs] KOPUTYBaHHS IJIAHOBUX BEJIMYUH BiJIIO-
BIHO 70 3MiHM 3OBHIIIHIX Ta BHYTPIIIHIX YMOB pea-
mizanii (hiHaHCOBOTO ILIaHYy.

[lpy upoMy, Ha KOXHOMY i3 BH3HAUEHHX eTaIiB
MOTPIOHO BUKOPHUCTOBYBATH CHEU(IUHI Ui OKPEMOTO
MANPUEMCTBA METOAW YIPABIiHHS, SKI BIiJIOBIJAOTH
noTpedam BiJIIOBIIHOTO €TaIty.

BucHoBKkuK

[TizcymoByrouM BHUIllECKa3aHe, MOXKHA CTBEpPIXKYBaTH,
10 CTBOPEHHSI €(heKTHUBHOI MOJIEN1 YIPaBIIiHHS I'POLIOBH-
MU TIOTOKaMH BIJIIpae MEpIIOYEProBy pojb y 3abe3le-
YeHHI CTaJOr0 PO3BHUTKY BITUM3HAHHUX ITiAMPUEMCTB.
Bubip cyuacHMX MeTOmiB 1 Mopene# (iHCTpYMEHTapito
YIIPaBJIiHHS TPOIIOBUMH ITOTOKAMH) MOTPEOye PeTeNbHOT
OLIIHKU BXKE ICHYIOUHMX, a TaKO)X OOTPYHTYBaHHs HOBHX,
BIJIMIOBITHO IO BITUM3HAHUX PEaTiid.
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