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There are in the article the interpretation of the term "budgeting" is specified, its 
role and place in the process of management is determined, the interrelation between 
budgeting and basic categories of management is investigated. 
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The article has provided for an analysis of the factors contributing to the 
achievement of good results in the enterprise development during different 
transformation periods, as well as of the reasons for the failures in carrying out 
adaptation transformations. It has been shown that on the initial stage of the reforms, 
external factors exert primary influence on whether success is achieved or not. At a 
later transformation period managers pay most attention to the internal processes in 
the organisation, particularly the management efficiency. 
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