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Then article divided the problems of management overhead expenses, which
contain of equipments service, general operating, administrative and distribution
expenses. Illuminated of real state management systems overhead expenses on domestic
enterprises what contain forecasting, planning, accounting, analyzing and controlling.
The goal aim that article is proposed improvement this system.
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The objective conditions of restructurazation VAT “Iskra” are considered in this
article. The organization structure with logistics orientation are recommended.
Conditions to work this orgstructure is determined.
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