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VY peiituary arenrctea Moody's Investors Service cranom na 2018 pik 3a3HaueHo, WO KPEIUTHA IO3UINiS
VYkpainu mokpammiack 3 Caa3 no Caa2, T00To 3 «cTabUIFHOr0» Ha «IO3UTHBHUIY» ITPOTHO3.

[MomniniieHHs MOKa3HUKIB y MiKHapomHux peiitunrax (ImobambHUiA iHIEKC KOHKypeHTocmpoMokHocTi, Doing
Business 2018), mo3wuiiii Ha 30BHIIIHIX PUHKAX — HACITI KU MPOBEICHUX CTPYKTYPHHUX pedopM.

Omxe, YKpaiHa NOHOBHIA iHBecTHLIHHY npuBadmuBicts y 2017 pori Ta € 10CTaTHHO IHTETPOBAHOIO y CBITOBE
rOCIIOJIAPCTBO.

1. Jepowcasna cayacoa cmamucmuxu Yxpainu [Enexmponnuii pecypc] - Pescum docmyny 0o pecypcy.
http://wwww.ukr stat.gov.ua/

2. Minicmpepcmeo exonomiuno2o pozeumky i mopeieni Yxpainu [ Enexmponunuii pecypc] — Pedwcum docmyny
0o pecypcy: http://mmw.me.gov.ua/?lang=uk-UA

3imina €. C.
ctya. rpynu EBM-11
Hayxoeuil kepienux —k.e .., ooy. kagh. MMII Xapuyk B. IO.

PROBLEMSAND INNOVATIVE APPROACHESOF RECRUITMENT

The problems of recruitment are very relevant today because they promoted developing of innovative
approaches of recruitment. The problems of recruitment can be divided into problems of the internal and external
environment. The problems of the external environment are difficult to resolve, but it is important to pay attention to
them, namely: the demographic issue, the visa-free regime, which promotes the departure of young people abroad, a
new generation of millennials in the labor market and the disbalance between the desires of employees and their
capabilities. More important is to pay attention to the problems of recruitment of the interna environment and
developed ways of their solution.

Firstly, thisis the dynamism of the [abor market, which leads to a constant change in selection criteria. To solve
this problem, it is necessary to conduct qualitative selection of personnel in order to form an adequate labor market and
eliminate dumping of the cost of wages; it is also necessary to review the "brief* at least once every 3 months, in order
to change the criteriain accordance with the tendencies of recruitment.

Ancther problem is the difficulty of recruiting staff with the relevant competencies due to the high demand for
data among competitors and in other areas. In order to interest candidates for this post, it is hecessary to improve the
system of materia incentives and to devel op a social package for workers, which will include: insurance, psychological
support, subscriptions to the gym and language learning, trips to exhibitions, etc.

Also, the turnover of young workers, and since the new generation is coming to the market, it is necessary to
provide the necessary working and rest conditions for them: flexible schedule, remote work, the opportunity to show
onesdlf, popularize the corporate culture.

One more problem which exists, both for the recruitment of staff and for many young specialists, is a mandatory
condition - the availability of work experience, sinceit significantly restricts the range of candidates. In my opinion, the
solution to this problem is to attract active students, graduates, students, passing the industrial practice to the specific
tasks of the enterprise and investing in their training for further employment. This particular segment of the labor
market isimportant, because it has new, "fresh", looks at certain problems and crestive ways of solving them.

Qualitative and detailed selection of personnel will ensure a stable and continuous operation of the company,
which in turn will result in the further development of the organization and increase its profits. Because employees of
the company are the key to the effectiveness of its work.

According to recent researches we can identify the modern approaches of recruitment [1].

Firg of all — screening, which isa quick selection of applicants solely on formal grounds: education, age, gender,
approximate work experience. As a result, having received a mass of summary, the selection is carried out by the
customer himself, and the recruitment agency serves as the supplier of suitable candidates. The average screening time
isfrom 1 to 10 days. This method usualy involves the selection of junior staff (secretaries, call center operators, regular
accountants, sales consultants, drivers, etc.) and very rarely - medium.

Next new approach is digital recruiting. In the other words this is the sdlection of personnel using socia
networks, which are transformed from the means of communicating with friends and acquaintances to an advertising
platform. The effectiveness of using social networks such as Facebook or Instagram already exceeds the indicators of
the media market. And the use of opportunities provided by LinkedIn, will allow the digtribution of vacancies that can
be seen by highly qualified specialists in the field of activity. In addition, the financial costs of this kind of promotion
will be minimal. Moreover users pages on certain social networks are similar to summaries. Many employers are now
asking for links to pages on social networks in their profile. So far, thistrend is in the middle of its path, but in a few
years it can become dominant [2].

And the lagt but not least is the talents search [1]. This is a relatively new, but positively recommended area of
recruitment, which consists in the purposeful search for purposeful and interesting people. Recruiter attends various
conferences, meetings of professionas, workshops and conducts monitoring of Internet networks. Having found
potentially suitable specialists, recruits watch their devel opment for awhile, and, as aresult select the best.
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The consequence is that the recruitment as well as other management processes is always improves and develops
by the influence of various factors. And this type of management activity is sufficiently important, because as Steve
Jobs said: “Great thingsin business are never done by one person, They' re done by a team of people’.

1. Memoou niobopy nepconany i munosi nomunxu. Iepuia kaoposa 2azema. [ Exexmponnuti pecypc] Pesicum
oocmyny: https.//kadrhel p.com.ua/pi dbyr ayemo-per sonal -metody-i-typovi-pomyl ky

2. Digital Recruitment: Definition & Srategies [Enexmponnuit  pecypc]  Peoicum  docmyny:
https: //study.comyacademy/lesson/digital -r ecr uitment-defi nition-strategies.html
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MPOBJIEMHU 3AXHCTY IPAB IHTEJIEKTYAJIbHOI BJJACHOCTI
B MPOLHECI CTBOPEHHSA CTAPTAILY B IT-TAJIY3I

CrorozHi B YKpaiHi iCHye Ta po3po0JsieThCs BEIHMKa KiJbKicTh crapramiB B IT-cdepi, sSKi MOXXYTh KOHKYpYBaTH

Ha CBITOBMX pUHKax. PO3BHTOK TaKOro pUHKY CTpUMY€E 2 YHNHHHKH:
HecTaO1JIbHA MO THKO-CKOHOMIYHA CUTYAITis
3 KO)KHUM JIHEM CKJIaJIHIIIe 3aJTy4aTH HOBUX KITi€HTIB.

Jy1s BUpIIIEHHS TaKUX NPOOJIeM, MOXKHA MPALIOBATH BiIpa3y MO TPhOX HAMpPsSMKaX OJHOYACHO Ta HiSITH IIBHIKO.
[lo-mepuie — HeOOXimHO pO3POOMUTH MOTHBALiiHI CcTHMYyaH Juis po3BUTKY IT-ramysi. 3 OOKy JOBrocTpoOKOBOI
MIEPCIIEKTHBH 1Ie Ma€ OyTH YAaCTUHOIO CTPATEriYHOr0 PO3BUTKY iHAYCTpii. Ilo-apyre — HEoOXiHO HeraiiHO MPOBECTH
pedopmy ocBitu. IT-TexHomorii po3BUBAIOTHCS MIBHAIIE, HiXK IIKOJNH, YHIBEPCUTETH BCTHIAIOTh aqanTyBaTH CBOI
IporpamMy HaBYaHHS BiNIOBIJHO 0 HOBHX PO3po0oK. JIys 3MiH Ta poCTy Ha PUHKY MOTPiOHO ITOYMHATH 13 3MiH B
cucreMi ocBiTH. [1o-TpeTe — moTpiOHO TOTPUMYBATHCS MPAB iHTENEKTYAIBLHOI BIACHOCTI.

HemnorpibHo 3a0yBatu, mo po3BuToK |T-chepn BuMarae mpHCKIIUTMBOI yBard /0 HAJIEKHOI OXOpPOHH IIpaB
iHTenekTyanbHoi BiacHocTi Ha |T-mponykru. IlpaBoBa OXOpoHa Ta 3aXHMCT HpOrpaM 3 IOPUAWYHOI TOYKH 30py €
CyNepewMBIM NHUTaHHAM. Takuii (akT oOrpyHTOBYETHCS THUM, IO MEXaHI3MH Ta METOOM IPABOBOTO PEryTIOBAHHS
pearyroTh 3Ha4HO IOBUIBHIIIE Ha iICHYIOUI 3MIHH PUHKY.

[MuraHHsS OXOPOHHM aBTOPCHKOTO MpaBa Ta CyMIKHHX IIpaB BperylboBaHi 3akoHOM Ykpainu «[Ipo aBTOpChKe
MpaBo Ta CyMiXHI IpaBa». BiINoBiHO 70 IIOr0 3aKOHY OXOPOHI IiUISTalOTh 0COOMCTI HEMaWHOBI MpaBa i MaliHOBI
npaBa aBTOpPIB Ta IX IMPaBOHACTYNHHKIB. ['OTOBMI mNporpaMHHUH MPOAYKT i3 CTOPOHM 3aKOHY OXOPOHSETHCS SIK
JITEpaTypHUI TBIp, @ TEXHOJOTIYHUHA Tpoliec 0OpOOKH JaHUX, allTOPUTM, KU YacToO € YK€ BaKIMBUM MPOILYKTOM
IHTEJIEKTYaIbHOI AisTIbHOCTI, HIsIK HEMOXKJIMBO 3aXHCTHTH.

BiamoBinHO MOXHA 3pOOHMTH BHUCHOBOK, IO MiJXiJ O OXOPOHH NPOrPaMHUX IPOAYKTIB K JIO JIITEPaTypHUX
TBOPIB € HEJOTIYHMM 1 HE BIANOBIAA€E CYTi TaKMX IPOAYKTIB. AJPKE OXOPOHSETHCS TUIBKU BTUIECHHS HPOrPaMHOTO
MIPOAYKTY B MatepiaibHii (opMi, a caM 3MiCT, TEXHOJIOTisI IPOAYKTY He MiUIArae OXOpOHi.

3BiCHO [UIsl 3aXMCTy MOXKHA moaaty iiei | T-npomykTiB sk BHHAXia abo KOpHUCHA Monenb. AJie 1€ € TPUBAIUM i
3aTPaTHUM IIPOLIECOM, SIKHH JOLUIbHHMI JvIe Juist BenukuXx | T-kommaHii, 60 B TAKOMY BHIIAKy MPOJIYKT OBUHEH OYTH He
MPOCTO TEOPETHYHOIO PO3POOKOI0, 8 TEXHIYHIM BUPIIIEHHSIM SIKOi-HEOY b iICHYI04YOI IPOOJIEMH Ha LIbOMY ITiIIPHEMCTBI.

Posrismatoun mpobiieMy Ipyry: HajexHe opOpMIICHHS IpaB, 3pO3yMijio, 10 MaiiHOBI mpaBa Ha | T-mpomykTu
Iy’)K€ PIIKO Hajexarh aBTOpaM, ajpke aBTOPH — 1€ MPOTrpamiCTH, a TOH, XTO Ma€ MpPaBO Ta BOJOMIE MalHOBUMH
npaBamMu poOoToAaBII a00 3aMOBHHMKH IPOAYKTY. BUKOpHCTaHHS TaKMX MpaB Ha IPOrPaMHi MPOAYKTH 3aBXKH BUMArae
YKIIaJIeHHS] aBTOPCHKUX JIOTOBODIB.

IlpaBa Ha TBOpM abo 00’ E€KTM CYMIXKHUX IpaB, CTBOPEHI M0O3a paMKaMH TPYIOBOIO JIOTOBOPY, a TaKOX
CIy)00BOTO 3aBAaHHS YU 3aMOBJICHHS, HE MOXKYTh BB)KATHCS TIEpeJaHUMH pOOOTO/IABIEBI Ha MiJcTaBi 3aKoHy. Tomy
poOOTONABISIM TOTPIOHO IaM’siTaTH, IO YK€ BAXIUBO OPOPMIIATH 3 MpaliBHUKAMH HEOOXIJHI NOKYMEHTH JUIs
BOJIOZiHHS BCIMa MaifHOBHMHU IIpaBaMH Ha MPOrpaMHi TPOAYKTH.

Posrmsigaroun npobieMy TpeTro: 3aXHCT MpaB, MOXHA CKa3aTH, 110 ChOrO/IHI B YKpaiHi iCHye Benuka mpobiiema
3aXHCTy aBTOPCHKHX IpaB Ha MMPOrpaMHi MPOAYKTH. 3BiCHO, II0 KOXKHUI aBTOp a00 MPaBOBIACHUK X04€ MaKCHMAJIEHO
3aXHMCTHTH CBOE aBTOPCHKE IPaBo Bij rmopyiieHb. OnHak 3po0UTH 1ie B Hallili KpaiHi He € IPOCTOI0 331a4el0, OCKIIBKU
MeXaHi3MH 3aXUCTy 1 00POTHOH 3 ITIPATCTBOM € HEJOCKOHATUMH.

OkpiM Mponaxy i THpaKyBaHHS HE3aKOHHHMX IPHMIPHUKIB MPOIPaMHUX IPOIYKTiB, Ha CHOTOAHIIIHIA J€Hb
MacoBHM € IIOUIMPEHHsI MPOrpaMHUX IPOAYKTIB uepe3 Mepexxy [HTepHer, a Iie CTBOPIOE Cepio3HI TPYIHOLI IS
MIPUTIMHEHHS! TTOPYILIEHb aBTOPCHKOro TpaBa. AJPKe BU3HAUWTH TOPYIIHMKA NMpaB B [HTepHeTI, SIKUMH Haifuacrimie €
¢iznuHi ocobH, 3apa3 JyKe BaXKKO, X04a MOXKJIMBO. AJle B TAKOMY BUIAJKy Ha BU3HAUEHHS OJHOT'O NPaBONOPYIIHHMKA
BHUKOPHCTOBYETHCSI 0AaraTo 4acy Ta CUJI, 110 HE € ONTHMaJIbHUM BUPIIICHHSIM MTPOOIEMH.

3akon Ykpainu «IIpo cymoycTpiii i cratyc Cy[aiB» mepemdadae, 10 B KpaiHi IMOBHHEH OyTH CTBOpEHHUH Ta
¢yHKIiOHYBaTH Bummii cyn 3 mutaHb iHTenekTyanbHOi BiacHOcTi. lle matume GaraTo MO3UTMBHHX MOMEHTIB Ta
JIO3BOJIUTH BHUPIIIUTH MUTaHHS, sSKI HEBAABaJOCh BUPIIIMTU paHinie. [lepmM MO3UTHBHUM MOMEHTOM Oyne Te, 110
CBOTOJIHI CIIPaBH 3 IHTENEKTYalbHOI BJIACHOCTI PO3IVISIAIOTHCS CYAaMHU PI3HMX IOPHUCAMKINH, a 1€ MPU3BOIUTH 0



