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Tocynapcreennoe npeanpusirue <AHTOHOB». Ykpauna, r. Kues

O PASBUTHUHN CUCTEMbBI IPOEKTHOIO MEHE/I’KMEHTA I'll <AHTOHOB»

3asepuen nepewiii Iman coeMecmHbIX padOM CreYUAIUCMO8 20Cydapcmeeiozo npeonpusmus <AHTO-
HOB>» u ny6auunozo axuuoneprozo o6uecmea <« Yxpaunckuil Hayuno-uccae008amenbCkuii uHCmumym asua-
UYUOHHOTU MEXHON0UU>, 8 Pe3yTbmame KOMopvLx paspaboman npoexm o6uememoooiozuteckozo cmanoapma
cucmemvt npoexmiozo meneodscmenma I'll <AHTOHOB»>. B cmamve paccmampueairomcs 60npocwl, kacaio-
wuecss n00x0008 K CO30aHUI0 CUCMeEMe NPOECKMHO20 MEHEOHCMEHMA C YUemom MUpo6oz0 Onvima u cyue-
CMEYIOWUX IIEMEHMOE NPOCKMHOU 0esMeabHOCIMU NPeonpusmus, 0aemcs Kpamxas XapaKxmepucmuxa
Maxoil cucmemvl, OUEHUBAEMCA €€ 8ANCHOCMb 0L NOSblUeHUs P pexmusnocmu pabomot npeonpusmus.

Kuwuesvie crosa: npoexmmoiil menedncmenm; sghexmusrocms pabomol npeonpusimust.

MupoBoil OIIBIT CBUETETBCTBYET, UYTO TPOEKTHBIN
MeHe/KMeHT (yIpaBjieHre MPOeKTaMU) SIBJISIETCS
OMHOW ™3 OCHOBHBIX COCTABJISIONINX MPAKTUKH
YCIIENIHOTO BejeHusl OU3Heca B PasJINYHbIX 00JACTIX
SKOHOMUKMU, BKJIOYAs BBICOKOTEXHOJIOTUUECKUE
OTpPAC/IM, KAaKOBOW SIBJISIETCSI aBUAIMOHHAS TTPOMBbITII-
JIEHHOCTb.

Conepskanue, TIPOIEAYPbI U TOPSI/IOK YITPABIEHUS
MPOEKTAaMU PEKOMEHJIYIOTCS Ha YPOBHE MEXKIYHApPO/I-

HBIX HOPMATUBHBIX JIOKYMEHTOB M yCTaHABJINBAIOTCS
Ha KOPIOpPaTMBHOM YPOBHE CTaHZapTOB OTpacieil u
OT/IEJIbHBIX TIpeanpudaTii (puc. 1).

B kauecTBe mpuMepoOB TaKUX HOPMATHUBHBIX JIOKY-
MEHTOB MO>KHO TIPUBECTH:

Ha MEKIyHapOoJHOM YPOBHE:

- CBOJI 3HAHUH B 0OJACTH TIPOEKTHOTO MEHEKMETH-
ta (PMBOK), B cocTaB KOTOPOTO BXOJUT TEPMUHOJIO-
TUSI U PYKOBOJICTBO TIO TPOEKTHOMY MEHE/)KMEHTY;

Puc. 1. MI/IpOBaH TIpaKTHUKa B obracTu IIPOEKTHOTO MEHEZKMEHTA
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- crangapr MUCO 21500:2012 «PyxoBomcTBO 10O
VIPaBJIEHNIO TTPOeKTaMU», MPUHATBIN EBporelickum
Corosom, CIITA u Poccueis;

Ha HAITMOHAJTBHOM YPOBHE!

- crangaptel Poccutickoit @enpepaitun TOCT P
NCO/M3K 15288-2005 «IIpotecchl Ku3HeHHOTO
mukia cucrem», [OCT P 54869-2011 «IIpoextHbrit
MeHeKMEHT. TpeboBaHUs K YIIPABJIEHUIO TIPOEKTOMY;

- craugapt Ykpauusl [JCTY ISO 10006:2005
«PyKOBOJICTBO TI0 yIIPaBJICHUIO KAYECTBOM B TIPOEKTAX>;

Ha OTPACJeBOM yPOBHE:

- ARP «PexkomenioBaHHble TIPAKTUKU B a3POKOC-
MHUYECKOW OTPacIn»;

Ha KOPIIOPATUBHOM YPOBHE!

- kopropaTtuBHbIi ctangapt OAO «O0benrHeHHAs
aBMACTpOUTEIbHAS Kopriopaiussy «Ilopsimok ynpasie-
Hust auanmoHHbMU niporpaMMamMu OAO «OAK».
O0mme MoI0KEeHNI»;

- COOTBETCTBYIOITIE KOPIMTOPATUBHBIE CTAHAAPTHI 11O
VIPABICHUIO TTPOEKTAMU JIUJIEPOB MHUPOBOTO aBHAa-
crpoenus, komnanuit AIRBUS u BOEING.

B VYkpanne ennHCTBEHHBIM JOKYMEHTOM, OTHOCSI-
MUMCS K paccMaTpuBaeMoOil 06JIacTH, SIBJSETCS
HanmonanbHet ctanmapt JCTY ISO 10006:2005
«PyKOBOZICTBO TI0 yNpaBJIEHUIO KauyeCTBOM B TIPO-
eKTax», KOTOPBII OXBATBIBAET JIUIIb MPOIECCHl 0bec-
revYeHns KadyecTBa B IpoekTe. B To ke Bpemsi, Ha ypOB-
He aBUAITMOHHOM OTPACTH OTCYTCTBYIOT HOPMATUBHBIE
JOKYMEHTBI, KOTOPbIE PETJIAMEHTHPOBAJIN ObI TIOPSIZIOK
yIpaBJeHus MpoekTamu. UTo KacaeTcs OTHeThHBIX
VKPAWMHCKUX aBUACTPOUTENbHBIX TPEANPUATUH, TO
paboTa Mo CO3MaHII0 HOPMATUBHBIX IOKYMEHTOB MTPO-
eKTHOTO MEHE/KMEHTA Ha HUX HAXOIUTCS B 3a4aTOu-
HOM COCTOSTHUU.

TocynapctBennoe mnpemnpugatue «AHTOHOB»
o6Ja/IaeT YHUKAJIBHBIM MOJYBEKOBBIM OMBITOM CO3/Ia-
HUST BBICOKOA(h(MEKTUBHON U KOHKYPEHTOCTIOCOOHOM
aBUAIMOHHOM TeXHUKHU, KOTOPBIN TaK MM MHAYe OIN-
paercsd Ha YCTOABINMECS MPABUJIA U MPAKTUKY YIIPaB-
JICHUS TIPOTIECCAMU PEATU3AITNH TPOEKTOB MPE/ITPUsI-
THS B 00JIACTU CaMOJIETOCTPOEHUSI.

IMosmTHKa U IPaKTHKA B 06J1aCTH yIIPABJIEHUS TTPO-
€KTaMU OCHOBAHBI HA CaMOJIOCTATOYHOCTH U BBICOKOI
KOMTIETEHTHOCTH TIePCOHAJA MPEANPUATUS B 3TON
006JIaCTH U SBJSAIOTCS 6a30BBIMU (DAKTOPAMU CUCTEMBI
CTPATETUYECKOTO YIPABICHUS TPEATIPUSITHEM.

B cymmaOCTH, TIpaBWIa M MPAKTUKA YIIPABJICHUS
MPOIIeCCAMU MTPOEKTA HA MPENINPUSATUN MTPENCTABISAIOT
€000l BIEMEHTBI TPOEKTHOTO MEHEKMEHTa, K KOTO-
PBIM MOKHO OTHECTH CJIE/IYIOTIHE:

- BHEJIPEH U yCIIENTHO paboTaeT HHCTUTYT TUPEKTO-
poB (pyKoOBoauUTEseH) MpoeKToB (IIPOrpaMMm), TaKUX
kak AH-70, Au-148, Au-178, An-140, An-124;

- BBITTOJIHAIOTCS (DYHKITUU AUPEKIINIA TIPOTPAMM B
BHJIE OTIEJI0B — CJIy:KO KoOpAuHAIMK PaboT;

- WMEIOTCS JKCIEPTHI MO OTAEJIHHBIM HalpaBJie-
HUSM TIPOEKTHON /AeATeNbHOCTH, B YaCTHOCTH, Kade-
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CTBY, MPOEKTUPOBAHUIO, WH(DOPMAIIMOHHOMY 0bec-
MeYeHnIo, ITAHNPOBAHIIO, YIIPABIEHUIO CTOUMOCTBHIO;

- cymiecTByomas GyHKIMOHAIBHO-MATPUYHA
opranusanus gesarerbHoctu [TT <k AHTOHOB» mosxer
OBITH UCIIOJIb30BAHA B KAYeCTBE OCHOBBI JIJIsI HAJIOKe-
HUS Ha Hee anpoOMPOBAHHBIX HHCTPYMEHTOB IIPO-
€KTHOTO MEHE/KMEHTA.

Tem He menee, 17151 CO3MAHUS TENOCTHON CUCTEMBI
IIPOEKTHOTO MEHEIKMEHTa MPEAPUATUS TOTPeOYIOT-
Cs1 MOKYMEHTAJTbHO O(OpPMIIEHHBIE WHCTPYMEHTHI U
MPOIIEYPHI IIPOEKTHOTO MEHEKMEHTA IO BCEM TIPO-
1eccaM yrpaBJieHust MPOeKTaMu Ha 3Tarax KUu3HeHHO-
ro IHMKJIa CAMOJIETA, YBSI3bIBAIOIINE UMEIOIINECS JJIe-
MEHTBI IPOEKTHOU eI TeTbHOCTU B €IUHYIO CTPONHYIO
CUCTEMY TIPOEKTHOTO MEHE/KMEHTa, TapMOHU3UPO-
BaHHYIO C O6H_[erI/IHS[TI)IMI/I B MUDPE MOJEJIAMU.

Heo6X0MuMOCTh CTPYKTYPUPOBAHUSI, CUCTEMATHU-
anuu U (hopMaTU3ANUU CYIIECTBYIONUX HA TIPeJ-
HpUATUM IIPAKTUK C YYE€TOM MUPOBOIO OIIbITa IIPO-
€KTHOrO MeHe[KMeHTa U TpauchopMaiuyu Ha ITOi
OCHOBE TIPOEKTHOU /eATeJbHOCTU TPEeANPUATHS B
CTPOMHYIO CUCTEMY YIIpaBJIeHUS ITPOEKTaMH BbITEKaeT
N3 COBPEMEHHBIX TeHI[eHHI/Iﬁ Pa3BUTHUA aBUaCTPOECHUA
B YCJIOBHSX JAajibHeIIell riobaninsainnn, ysKecrode-
HUST KOHKYPEHIUH U TIOBBIIIEHUsT TPEOOBAHUN PBIHKA.

IMotpebHOCTH B pazBopauMBaHUE PabOT MO CO3/a-
HUO CUCTEMbI TPOEKTHOTO MeHEKMEHTa 00YCI0BIIe-
Ha TaKKe U TeM, YTO BBojuMas B jieiicTBue B 2014 rony
HOBas peHakiusd ABUAIMOHHBIX MPaBUJ YKPAWHBI,
Yactb 21 «Ceprudukarims BO3IyNHIX CY/CH, CBI3aH-
HBIX ¢ HUMU U3JIeJIUI, KOMIIOHEHTOB U 000pYI0BaHUS,
a TakKe OpraHusalnii pazpaboTYMKa U W3TOTOBUTE-
gy, AITY 21 (Part 21), npegycMatpuBaeT BbIIAYY Tak
Ha3bIBAEMOI0 000PEHNs IS OpraHu3aluu pa3pabor-
YUKa aBI/IaHI/IOHHOfI TEXHUKU.

B cootBerctBUm ¢ pazmenom 21A.239 «Cucrema
obecrieuenust mpoektar AITY 21, omobpenue opranu-
3a1Uu Pa3padOTUMKA BBIJIAETCS [IPU YCJIOBUH, UTO MPO-
€KTHAsT OPraHu3aius MPOAEMOHCTPUPOBAIA HATUYNE
U BO3MOXHOCTDH TOJJIEPKKE CHCTEMBI 00€CTIeUeH st
MIPOEKTA TIPU MTPOEKTUPOBAHUH (PHC. 2).

PaboThI 110 CO3/IAHUTO CHCTEMBI IPOEKTHOTO MEHE K-
menta [T «<AHTOHOB» passopauuBaiorcsi ¢ paspa-
GOTKU ee MEPBOTO aJIEMEHTA — OOTIEMETOI0IOTHYECKOTO
CTaHmapTa CUCTEMBbI MPOEKTHOTO MeHemkMenTa ['11
«AHTOHOB», persaMeHTUpyIomero odmye moJoxe-
HUA 1 TPUHIUITBI CUCTEMbBI IIPOEKTHOTO MEHE/[PKMEHTA.

[Tpu 3TOM yUUTHIBAIOTCS PEKOMEHIATINN MEKIYyHA-
POJIHBIX, HAIIMOHAJBbHBIX W OTPACJEBBIX CTaHAapTOB
CHUCTEMDBI ITPOEKTHOTO MEHEIKMEHTA, OIIbIT YyIIpaBJie-
HUsI TIPOEKTAMU BEIYIINX €BPOMEHCKUX CaMOJIETO-
CTPOUTEIBHBIX KOMITAHUH, & TaAKKe CYIIECTBYIOIIIE 1
TIEPpCIIEKTHUBHBIC 3JIEMEHTDI HpOGKTHOfI AeATEeJIbHOCTU
I'TT «<AHTOHOB». B wacrHocTH, npu paspaboTke
MEPBOTO dJIEMEHTA CUCTEMBI TIPOEKTHOTO MeHEeKMeH-
Ta Cpelu MPOYNX UCIOIH30BAHBI MTOJIOKEHUS CJIEIYIO0-
X TOKYMEHTOB:




1/2014

Puc. 2. Hanuune cucrembr obeciiedenst IIPOEKTa — Tpe6OBaIII/I€ ABMAITMOHHBIX BJIACTeit

- 3akon Ykpaunbl «IIpo crangaprusanuios,

- Hanmonanwuetit crangapt Ykpaunst, JJCTY ISO
9000:2007 «Cucremsbl yrpasienust kauecTBoM. OcHOB-
HbIE TTOJIOKEHUST M CJI0BAph TEPMUHOBY,

- Hanmonanwuetit crangapt Ykpaunst, JJCTY ISO
10006:2005 «Cucrempr yripaBiaeHsT KaguecTBOM. Pyko-
BOJICTBO TI0 YIIPABJIEHNIO KAYECTBOM B TIPOEKTAX>,

- Hanmonanwuetit crangapt Ykpaunst, JJCTY ISO
10007:2005 «Cucrempr yripaBiaeHsT KaguecTBOM. Pyko-
BOJICTBO TI0 YIIPABJIEHNIO KOH(UTYpaIHeii»,

- Hanwonambubiit cranpapt Ykpaunsl, [JCTY
3008-95 «/lokymenrarust. Otuetsl B chepe HAYKU U
TEXHUKW»,

- Mesxxrocynapcrennsiii cramgapt, TOCT 2.105-95
«ECK/I. O6mmue TpeGoBaHUST K TEKCTOBBIM JTOKYMEH-
Tam»,

- Craumapt I'TT «<AHTOHOB». CTII 651.01.001-
11 «Cranpaprsr npeanpustust. [Topsiok pa3paboTKu,
BHEZPEHNST U BHECEHUST U3MEHEHNIT»,

- Cranmapr I['TI <AHTOHOB». CTI1651.18.010.1-11
«PyKOBOZCTBO TIO Ka4yecTBY TPU TMPOEKTUPOBAHUM,
[IPOM3BOJACTBE U TEXHUYECKOM OOCIIYKUBAHUU M3JIe-
TN «AH»,

- TocymapctBenuniii crangapt Poccuiickoit
Oenepanuu TOCT P UCO/M3K 15288-2005 «IIpo-
[ECCHI JKU3HEHHOTO UK CHCTEMY,

- Tocynmapcrennsriii crangapt Poccuiickoit Dene-
parmn [TOCT P 54869-2011 «IIpoekTHBIN MeHemK-
MeHT. TpebGoBaHMs K YIIPaBICHUIO IIPOEKTOM»,

- Mexaynapoansiii crangapr MCO 21500:2012
«PyKOBOJICTBO TI0 yTIPaBJACHUIO TPOCKTAMU»,

- CTaHgapThl 1O yIIPABJICHUIO TPOECKTAMU BEYIINX
MUPOBBIX CaMOJIETOCTPOUTETbHDBIX KOMHaHHﬁ, B 4acCT-
noctu kommanuit AIRBUS u BOEING.

Kak u3BecTHO, CyIIHOCTb YIPaBJIEHUS MPOEKTOM
KaK MpeJIMETa COCTOUT B MOJYUYEHUU B JTIOOONH MOMEHT
BpeMeHN MHGOPMAIIUN O COCTOSHUN IAHHOTO TTPOEKTA
JUIST TIPUHSATHAS PYKOBOJICTBOM TIPOEKTA TIPABUJILHBIX
peH_IeHI/Iﬁ B COOTBETCTBUU C 3a/lTaHHBIMU Tpe6OBaHI/IE[-
MU K Pe3yJIbTaTy MpoeKTa.

[TocTpoenne Mozies ynpaBieHns TPOCKTOM OCHO-
BBIBAETCS HA TAKWX TOIXO/IAX:

1. K oCHOBHBIM TIpeZIMETHBIM TPYTITIAM MTPOIECCOB
YIIPaBJIEHUS TPOEKTOM OTHOCSATCS CIIETYTOTITHIE:

- YipaBiieHue MPOEKTOM Ha MHTETPAJIbHOM YPOBHE;

- YmpaBJieHUe opraHu3anueil mpoeKTa;

- YipaBieHnue MIaHIPOBAaHUEM MTPOEKTA;

- YrpaBieHue 3aTpaTaMy TPOeKTa;

- YipaBJieHue pecypcamu TIPOeKTa;

- MOHUTOPUHT U KOHTPOJIb TTPOEKTA;

- Yupasiienuie nH(GOPMAIIMOHHOM CPEION TIPOEKTA;

- Yipasisienve KOHDUTYPAITUEN U3JIeJIUs B IPOEKTE;

- ObecrieueHre KaueCTBa B MPOEKTE

2. Ilporeccsl ympaBieHUS MPOEKTOM IO CBOEH
CYLIHOCTU TPYIIUPYIOTCA IO CAEAYIOLUM Halpas-
JICHUSIM:

- busnec-mporieccnr (1Ipoiiecchl B OMpeAeTeHHBIX
06JIACTSAX IESITEBHOCTH TIPEITPUSTHS ),
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Puc. 3. [Ipumepnas nepapxuueckas CTPyKTypa CTaHaPTOB CUCTEMbI TPOEKTHOTO MEHEPKMEeHTa

- Texumueckue rporiecchl (BbITOJIHSIEMbIE TTPH MTPO-
eKTUPOBAHUM OT/IEJIbHBIX CUCTEM / CEeKIINH,/ arperaTtoB
caMmoJieTa, ompeieJieHuH ero (hyHKIIMOHATBHBIX XapaK-
TEPUCTUK W TEXHWYECKUX TAPAMETPOB, TPOBEICHUN
WCIIBITAHUM, cepTU(hUKAITIT caMoJieTa | T.I1.),

- Kommepueckue mnporieccsl.

3. KOHTPOJIbHBIMU TOYKAMU TIPUHATHSA PetieHutt (co-
OBITUSIMI) B XOJI€ TIPOIECCOB CAMOJIETOCTPOUTETHHOTO
[IPOeKTa OT IIepBOI UJIeH 110 CO3JAHUIO caMoJleTa /10 110JI-
HOTO 3aBEPIIEHNUS HTAlla ero BBIBECHUS U3 KCILIyaTa-
[, SIBJISTIOTCST BeXu. [J1aBHbIe COOBITHS B TPOIECCE BbI-
TIOJTHEHUST CAMOJICTOCTPOUTETBHOTO MTPOEKTA OTMEYAIOT-
Cs1 BeXaM¥ BEPXHETO YPOBHS, OTHOCATIUMHUCS K YPOBHIM
camoJieTa W GU3HEC-TIPOIeCCOB. Bexu HIKHUX ypOB-
Hell OTPEeIEIISIIOT BasKHbIE COOBITHSI HA YPOBHE TEXHIUE-
CKHX IPOIECCOB U 33/1a4, TTO/IEKAIINX PEIICHUIO.

4. BaXHBIM 37IeMEHTOM MOJICIA YIIPABJIECHUS TPO-
€KTOM SBJISETCS HAJIUYME METOJOJOTUH BBITOJHEHUS
OLIEHOK COCTOSIHM U Pe3yJ/IbTaToB IIPOeKTa Ha ollpeje-
JICHHBIX BEXaX U COOTBETCTBUS TIOJYUYCHHBIX PE3YJIbTa-
TOB 3aJlaHHbIM TpeboBanusiM. Cpeau TpoYnx, Takas
METO/I0JIOTHS JJOJIKHA COAEPIKaTh OLEHKY U IIOPSIOK
oopMIICHIS TIPAB HA PE3YJIBTAThI TPOEKTA.

[IpumepHas CcTpPyKTypa CHCTEMbBI TPOCKTHOTO
MEHE/IKMEHTA HA CETOJ[HATIHUN MOMEHT TIPE/ICTaBIISIeT-
Cs1 B BUJIEC TPYTIIIBI CTAH/IAPTOB TIPETPULTIS, PerylaMeH-
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TUPYIOIIUX TPOIEAYPLI B ONpPEIEJEHHBIX 00IacTsIX
VIpaBJICHUS TIPOEKTAMU Ha 3TaNax KU3HEHHOTO ITUKJIA
camouieta (puc. 3). [lepBoouepenHoit 1 HEOTIOKHON 3a-
Jladeil ciefyer CuuTaTh pa3paboTKy U BHEAPEHUE CTaH-
JIAPTOB, PETIAMEHTUPYIONNX COAEPKAHNe W TMOPSIOK
YIIPABJIEHUST TPOEKTOM Ha 3Tarie pa3paboTKH caMoJIeTa.

[Ipenmosaraercst, 4TO co3/aHUe U BHEAPEHUE CUC-
teMbl npoekTHOTO MeHemkMenta [T «AHTOHOB»
MO3BOJIUT JIOCTUYD CJAEAYIONUX MTPEUMYIIECTB:

- (hopMUpOBAHUE CUCTEMHOTO TMOAXO/A JJIsT 0bec-
TeYeHusI U TOJ/IePKKU KaueCcTBa IIPOIeCcCOB U TPOYK-
IUU B TPOEKTAX;

- pacmupenuie Boamoxkunocteit I'TT «<AHTOHOB»
MO0 yYacCTHIO B MEKIYHAPOIHBIX aBUACTPOUTEIHHBIX
POEKTaxX / TMPOrpaMMax 3a CUeT MpUMeHEHUst 001ie-
MPUHSATOTO WHCTPYMEHTAPUS YIIPABJICHUS TPOCKTAMU;

- OpraHm3aius BepPTUKATHHO-UHTEIPUPOBAHHOTO
rpoliecca yrpaBJeHUsT TPOeKTaMU C palioHaTU31PO-
BaHHBIM pacmnpesiesieHueM (HYHKIWA, TOJHOMOUNNA 1
OTBETCTBEHHOCTHU B PaMKaX TIPOEKTOB MPEIPUSATHS;

- COXpaHeHWe WMEIOMEerocsi Ha MPEANpUITAN
He(OPMAIN30BAHHOTO OTIBITA YIIPABICHUS TTPOCKTaAMMI
1 TocJetyioliee ero BOCIpor3Be/ieHne /s HCII0JIb30-
BaHUS B HOBBIX IIPOCKTAX;

- noBbInenne 3(hGEKTUBHOCTH UCTIOJb30BAHUSA
pPecypcoB 3a cuer OoJsiee PalMOHAILHOTO MOCTPOEHUST
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PEUTHHTOB TPOEKTOB, OIOJKETUPOBAHUS W TIEPEpaC- - COKpallleHne 3aTpaT U CHIDKEHIE PUCKOB B TIPOEK- %
IpefiesIeHNs MeXX/ly TIPOeKTaMH BCeX BI/IOB PECYPCOB B TaX TIPENPUSTHS 3a CUET UCIOTb30BAHUS HAKOIJIEH- |
3aBUCHMOCTH OT U3MEHSIIONIUXCS YCIOBUU BHYTPEH-  HBIX 3HAHWII U OIBITA B OOJACTH MTPOEKTHOTO MEHEIK- 2
Hell 1 BHENTHEH cpelbl TPe/IITPUSATHS; MEHTa, BHE[PEHUS TIPAKTUKN CUCTEMHOTO YITPABICHUS %
- IIPUHSITAE TEXHUYECKU 1 9KOHOMUYECKH 0O0CHO-  PUCKAMU B TPOEKTAX; %
BAaHHBIX PEIICHUII O TPUOCTAHOBKE, OCTAHOBKE WJIU - (hopMupoBaHUe Ha TPEANPUATHH CPEMBI CIIEIHA- E
JIOCPOYHOM 3aBePIICHNH ITPOEKTOB; JIICTOB IIPOEKTHOTO MEHEKMEHTA, IPOPEeCCUOHANIBHO it
- TIOBBITIIEHNE KAYECTBA B TIPOEKTAX 3 CUET aJ[pec-  CIEIUATUIUPYIONUXCA HA HMCIOJIb30BAHUU TIPUHIIN- S
HOTO PACIpPeleIeHIsT OTBETCTBEHHOCTH W IIE€JIEBOTO OB, OOIIENPUHATHIX MPAaBUJI ¥ WHCTPYMEHTOB MpPO- |
HCIOTB30BAHUS PECYPCOB; €KTHOTO MEHE/KMEHTa, YTO IIO3BOJIUT OCBOOOIMTDH %
- (hopMUpOBaHUE Y TUPEKIUI TPOEKTOB TPEATNPHUS-  Pa3padOTINKOB HU3JAETUI OT HECBONUCTBEHHBIX UM EJ@
TUS CTOMMOCTHOTO TOJXOJa TIPW TPUHATHU MPO-  (GYHKINUNA W TMOBBICUT 3(PHEKTUBHOCTL UX OCHOBHOMN ;ﬁ[
€KTHBIX PENIeHNI; NeITeTbHOCTH. %
- BHE/IPEHMUE e/IITHON METOI0JIOTH OI[eHKU ITPOEKTOB Pabory 110 CO3aHNIO ¥ BHEAPEHHIO CHCTEMBI IIPO- | ¢

1o 00IIUM SKOHOMHUYECKUM KPHUTEPUSIM COOTBETCTBUsST  eKTHOTO MenemkMenTa I « AHTOHOB» mmanupy- g
TIOJIYYEHHBIX PE3YJIBTATOB MOCTABJICHHBIM TIETISIM; €TCsT TIPOBECTH B TeUEHUE OJIVKANUTINX IBYX-TPEX JIET. %
=
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ABOUT DEVELOPMENT OF ANTONOV PROJECT MANAGEMENT SYSTEM

It is completed the first step of common works done by experts from ANTONOV, State-owned Enterprise and
Ukrainian Research Institute of Aviation Technology, Public Joint-Stock Company. As a result of these works,
Draft of ANTONOV Project Management System Standard has been prepared. This paper reviews some issues
regarding approaches to creating project management system based on the world’s experience and existing ele-
ments of the enterprise project activities, and characterizes such a system, and estimates its importance for

enhancing efficiency of the enterprise activity.

Keywords: project management, enterprise activity efficieney.
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