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Purpose. The purpose of this study is to analyze the theoretical foundations of financial
sustainability management and their practical application in the field of small restaurant business,
improve methodological approaches and develop recommendations for the concept of financial
sustainability management to overcome existing problems in today’ s conditions.

Design/methodology/approach. In the article the authors used the methods of induction,
deduction, theoretical generalization to clarify the essence of financial stability from the standpoint
of different authors and formulate a generalizing concept used to determine the basic principles of
financial stability management, its tasks, components and the sequence of their application in the
formation of the concept of managing the financial stability of a modern enterprise; observation,
causation, description, specification, formalization — to analyze the problems of choosing the method
on the basis of which the calculation of the main indicators of financial stability of the enterprise, as
well as interpretation of the data to be used for small businesses, their calculation and the desired
trend of change, the characteristics of the accounting support of this process; dialectical, modeling,
generalization — to devel op recommendations for improving the methodology and organization of the
process of managing the financial stability of a small restaurant business.

Conclusions. It is hypothesized that improving the methodology and organization of financial
sustainability management of small restaurants allows to generate quality information space and
sufficient resources to ensure a high degree of financial independence and a stable financial
condition in which performance will improve or not deteriorate. changes in internal and external
factors. It is proposed and substantiated to implement the concept of financial stability management
of the enterprise taking into account the time factor in three levels: strategic, tactical and operational.
It is noted that in modern conditions entrepreneurs in the field of small business need educational
and training services for financial management, in particular, their financia stability, and the most
important and most accessible element of financial stability of the enterprise in the short term is its
budgeting system.
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Practical implications. The results of this study are of interest to small restaurant businesses
that address financial sustainability management in quarantine, as quarantine and coronavirus
(COVID-19) have caused large-scale economic upheaval, forcing entire businesses to adapt to new,
more complex realities. In addition, the results can help identify weaknesses in marketing and
finance; the most common causes of bankruptcy; internal and external factors that affect the financial
stability of small restaurant business. The paper highlights the features and substantiates the main
ways to overcome possible problems of managing the financial stability of small restaurant business.

Originality/value. This study contains a description of the main parameters of managing the
financial stability of the enterprise in terms of management levels; reveals the characteristics of
modern small restaurant business and the problems that arise in the process of managing its financial
stability; contains proposals to ensure the financial stability of a small enterprise, namely, it is
proposed to pay attention to three main components: the efficiency of use and increase of equity;
ensuring solvency by regulating the size and structure of property and capital of the enterprise;
ensuring liquidity of assets.

Key words: Financial Stability; Financial Stability Management; Financial Stability Asses-
sment; Small Business; Restaurant Business.

Formulation of hypotheses and goal setting

The modern development of small business in Ukraine is associated with the constant overcoming of
crisis situations. This puts special demands on financial stability as a strategic factor in the financial
security of a small business, the growth of its business activity and investment attractiveness.

Managing the financial stability of the enterprise is one of the most important economic problems of
our time, because it is necessary to constantly maintain the “golden mean”, as insufficient financial
stability can lead to insolvency and lack of funds for business development, and excess will hinder
development, burdening the company stocks and reserves. The financial stability of the enterprise is the
key to its stable and successful operation, makes it possible to be solvent and independent of external
creditors in both short and long term.

In the context of economic globalization, the problem of managing the financial stability of the enterprise
becomes especially relevant. Solving this problem requires an analysis of the existing theoretical foundations
and practical aspects of managing the financial stability of the firm in order to improve its concept.

The practice of small restaurant business today is disappointing, especially due to the consequences
of quarantine restrictions due to the threat of coronavirus (COVID-19), which indicates the need to apply
the most effective concepts of financial sustainability management, which will keep afloat, not bankrupt
under these difficult conditions.

Research methods
In the work to clarify the main aspects of managing the financial stability of the enterprise and the
development of proposals for improving its methodology in the field of small restaurant business used
methods of empirical research: observation, description; theoretical knowledge: formalization; general
methods and techniques: induction, deduction, modeling, concretization, generalization.

Analysis of recent research and publications

Problems of managing the financial stability of the enterprise permeate many scientific studies. A
significant number of domestic and foreign scientists have contributed to the development of theoretical
and practical bases on this topic: I. M. Abramova, E. Altman, 1. O. Blank, V. Kh. Biver, Ye. F. Brihkhem,
0. S. Bondarenko, D. K. Van Khorn, O. H. Holovko, O. V. Hrachov, O. O. Hubarev, O. V. Didukh, O. Ye. Ko-
valov, M. S. Zaiukova, Ye. V. Mnykh, N. A. Mamontova, L. V. Malik, K. I. Pavlova, V. M. Martyniuk,
N. V. Paranytsia, H. O. Partyn, V. I. Plysa, 1. I. Pryimak, V. M. Radionova, H. V. Savytska, N. I. Soloviova,
N. O. Suprun, O. O. Sheremet, O. D. Shevchuk, M. S. Kravchenko, O. M. Trydid and other.
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However, most of the proposed methods of managing the financial stability of the enterprise are
based on a sufficiently large information base, are time-consuming and contain a list of indicators, the use
of which is not always economically justified and financially feasible for small businesses. It should be
noted that in the context of rapid changes in the external environment of business, the variability of the
accounting framework, the improvement of financial management of small businesses in Ukraine are given
very little attention and they still remain unresolved.

To date, there are virtually no scientific developments in the management of financial stability of small
restaurants, which would quickly, objectively and fully determine the degree of stability of their financial
condition and make operational, tactical and strategic decisions to ensure optimal financial stability.

The formulation of objectives
The purpose of the article is the further development of theoretical aspects, methodological
approaches and the development of recommendations for the formation of the concept of managing the
financial stability of small restaurant businesses in today’s conditions.

Presentation of main materials

In market conditions, businesses independently plan and carry out financial and economic activities
based on the conditions of internal and external environments. The main emphasis is on ensuring stability
and forecasting opportunities to improve efficiency and economic growth, which is impossible without
defining such a characteristic as financial stability.

In general, management is a process of planning, organization, motivation and control, which is
necessary in order to formulate and achieve the goals of the organization [1]. Regarding the definition of
the content of the process of managing the financial stability of the enterprise, it should be noted the
complexity of this issue, which is due to the complexity and ambiguity of the interpretation of the concept
of “financial stability”. Thus, we consider the essence of financial stability from the standpoint of different
authors, and the results of the study are summarized in Table 1.

Table 1

Definition of “financial stability of the enterprise”

Ne Source The essence of the concept

1 2 3

Assessment of the financial stability of the enterprise is determined by its financial
independence; it is related to the general financial structure of the enterprise, the
degree of its dependence on creditors and investors; financial stability in the long
run is characterized by the ratio of own and borrowed funds

Solvency over time with compliance with the condition of financial balance
H. O. Kramarenko between own and borrowed funds; financial equilibrium is a ratio of own and
[3] borrowed funds of the enterprise when at the expense of own means old and new
debts are completely repaid

Financial stability is defined as a ratio of the structure and composition of assets,
liabilities and equity, and states that “a stable financial position is formed in the
course of all production and economic or commercial activities of the enterprise”
This is the state of financial resources, in which the company, freely maneuvering
funds, is able to use them effectively to ensure a continuous process of production
and trade, as well as the cost of its expansion and renewal. Financial stability
should be characterized by a state of financial resources that would meet market
L. A. Lakhtionova requirements and at the same time meet the needs of enterprise development.
[5] Financial stability is the main component (condition) of the overall stability of the
enterprise, which is formed in the process of all its financial and economic
activities, due to which the enterprise is able to effectively ensure the continuous
process of production and trade, as well as costs for its development. considers the
definition of the limits of financial stability to be an economic problem

1 | K. Drury [2]

V. I. Kutsyk,
N. V. Borysenko [4]
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Continuation of Table 1

1 2 3

A. V. Lisowyi, Study of the ability to mobilize financial resources and use them in a direction that
I. I. Chunytska [6] will ensure economic growth

The economic condition of the enterprise, which ensures stable financial activity,
constant excess of income over expenses, free circulation of funds, efficient
N. A. Mamontova management of financial resources, continuous process of production and sale of

[7] products, expansion and renewal of production; indicates the provision of the
company with its own financial resources, the level of their use, directions of
placement

This economic category, which is achieved under the condition of stable excess of
revenues over costs, free maneuvering of funds and sustainable economic growth
and is determined by the rational provision of the needs of the enterprise with
financial resources for effective operation in market conditions

This is the state of the enterprise, in which the amount of financial resources
available to the enterprise, ensures its financial independence, solvency and
creditworthiness and financing the development of activities for the current and
future periods

The ability of an entity to operate and develop, to maintain a balance of its assets
and liabilities in a changing internal and external environment, which guarantees its
continued solvency and investment attractiveness within the acceptable level of
risk

Ability to effectively form and use financial resources, maintain positive
10 | N. I. Soloviova [11] | profitability dynamics and support reproduction processes in conditions of random
fluctuations of the external and internal environment

Generalized qualitative assessment of the financial condition of the entity, which
reflects the main trends in financial relations under the influence of various factors,
both internal and external, and is expressed in the credit and solvency of the
enterprise, as well as constant growth of profits and capital with minimal risk

The state of the enterprise, in which its income consistently exceeds costs, which
12 | N. O. Suprun [13] ensures its financial independence, solvency and creditworthiness, as well as
financing the development of activities for the current and future periods

7 | Ye. V. Mnykh [8]

8 | H. O. Partyn [9]

9 | H. V. Savytska [10]

11 | O. Strishenets [12]

Source: compiled by the authors on the basis [2-13].

Finding out the essence of the financial stability of the enterprise is a prerequisite for determining
the basic principles of its management. As we can see, the definition under study has a huge number of
interpretations, which are mainly related to the state and structure of assets and liabilities. Consideration of
the semantics of the concept of “financial stability of the enterprise” from the point of view of various
scientists allows us to conclude that the financial stability of the enterprise is an economic category that
indicates a reliable solvency of the enterprise and its independence from market conditions. activities and
efficient allocation of economic resources of the entity.

We can conclude that the management of financial stability is a process whose main purpose is to
ensure financial security and stability of the enterprise and its development in the current and long term. It
depends on the industry characteristics and organizational and legal form of operation of the entity, as well
as the influence of internal and external factors.

The process of managing the financial stability of the enterprise requires an effective and justified
combination of interests of business entities that act as contractors, competitors; credit and banking
institutions that provide settlement and cash, credit services; a state that implements methods of
influencing its financial stability by combining a market regulator and legislative and regulatory acts.

The financial stability of the enterprise is influenced by various factors, which partially or
completely depend on the enterprise. The most significant external factors that form the financial stability
of a small business include:

— the company’s position in the market of goods and services (competitive position in the market);
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— economic conditions of management;

— effective consumer demand;

— economic and financial policy of the state;

—social and environmental situation in the country, etc.

It should be noted that “periods of purely financially oriented performance management based
largely on financial indicators can be considered obsolete. More and more businesses are willing to invest
their resources on building strategic measurement system and performance management focused on non-
financial objectives and indicators, as well as sustainable development of enterprises” [14]. That is why in
the process of financial stability management it is necessary to take into account all relevant financial and
non-financial factors of influence of internal and external environment of enterprise functioning.

To identify opportunities and threats, strengths and weaknesses, companies conduct SWOT analysis,
which should provide the right direction of marketing research of the entity and provide competitive
advantages. Materials of SWOT-analysis are used to form the strategic position of the enterprise in order to
ensure its financial stability.

V. Martyniuk to the main tasks of the process of managing the financial stability of the enterprise
includes:

1) ensuring the optimal capital structure;

2) ensuring the optimal structure of assets;

3) ensuring constant solvency;

4) ensuring creditworthiness;

5) balancing and ensuring the optimal structure of cash flows [15].

Forming the concept of managing the financial stability of a modern enterprise must proceed from
the following sequence of its components:

1) definition of the purposes of financial stability, ways and directions of its development;

2) selection and development of methodological approaches to assessing the financial stability of the
enterprise and identifying problem points, analysis of the external and internal environment;

3) formation of a set of measures to maintain or increase the level of financial stability, the choice of
necessary tools;

4) the process of practical implementation of planned activities;

5) analysis and evaluation of the results of implemented measures to implement indicators of
financial stability of the enterprise;

6) forecasting financial stability.

It should be noted that in the process of managing the financial stability of the enterprise, along with
the analysis of sources of capital formation, it is necessary to explore the directions of its use, because
when the loan repayment period will be important liquidity of firm assets.

The process of managing the financial stability of the enterprise is an integral part of the overall
management strategy of the enterprise, as financially stable, stable, solvent enterprise has a number of
advantages over other enterprises of the same profile in obtaining loans, attracting investments, selecting
suppliers and selecting qualified personnel. it is more protected from the effects of negative external
factors and has a lower risk of bankruptcy [16].

An important aspect of managing the financial stability of the enterprise is its provision in the short,
medium and long term. Therefore, the implementation of the concept of managing the financial stability of
the enterprise should be carried out taking into account the time factor in three levels:

1) strategic (determines the purpose of financial stability management, taking into account the
development strategy of the enterprise);

2) tactical (helps to increase the level of financial security of financial stability);

3) operational (determines the areas of improvement of financial stability management).

Each of the above levels has its own evaluation criteria and objects (Fig. 1).

Thus, at the strategic level of management of financial stability of the enterprise its long-term
financial balance is provided due to formation of preconditions of growth of market value and full financial
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stabilization. At the tactical level, financial equilibrium for the medium term is maintained by identifying
threats to the loss of financial stability and taking preventive measures. Operational management of
financial stability involves maintaining a financial balance, which creates opportunities for immediate
payments on financial obligations, preventing the bankruptcy of the enterprise.

In the evaluation process, at each level of management of financial stability of the enterprise use
methods of relative indicators, averages, comparative analysis, cost, profit and option, graphical, methods
of rating the financial condition of the enterprise, economic and mathematical modeling and more.

Implementation of the concept of financial stability management of the enterprise will ensure the
sustainability of its development.

Qualitative assessment of financial stability is a source of information about the financial
capabilities of the entity today and in the future and the basis for the formation of its strategy and outline
trends. Under such conditions, the issue of accounting and information support of this process becomes
especially relevant. Under the accounting should be understood the process of preparation and formation of
accounting information, ensuring the quantity and quality of the information data set in the accounting
system [17, p. 534].

Levels of management of financial stability of the enterprise

\ \ \
strategic tactical operative

\ \ \
adjustment of methods of
monitoring of the internal clarification of the action analysis and evaluation of
Content and external environment of factors identified at factors that destabilize and
of the enterprise the operational level deactivate the development

of the enterprise
\ \ \
assessment of the
assessment of the . . .
. - I dynamics of internal assessment of the dynamics
Efficiency dynamics of profitability - L . . .
o - L business activity, of financial stability and
criteria and business activity in roduct line uarade and liquidit
the external environment P Pg quiaity
solvency

\ \ \
competitiveness and the process of ensuring production process and the
Objects market value of the the proportionality of the process of capital turnover

enterprise enterprise of the enterprise

Fig. 1. Parameters for managing the financial stability of
the enterprise in terms of management levels
Source: formed by the authors based on the results of the study

The main source of accounting information for the assessment of financial stability is the financial
statements of the enterprise, which is formed in accordance with the provisions (standards) of accounting.
For micro-enterprises, small enterprises recognized as such in accordance with the Law of Ukraine “On
Accounting and Financial Reporting in Ukraine”, which conduct simplified accounting of income and
expenses in accordance with tax legislation, abbreviated financial statements are established in the balance
sheet and financial statements the results, the form and procedure of which are determined by the National
Regulation (standard) of accounting 25 “Simplified financial statements” [18]. An important condition for
the quality of accounting support for the analysis of financial stability is to take into account all the
features and changes in accounting standards during the formation of the information data set in the
accounting system.
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National Regulation (Standard) 25 “Simplified Financial Statements” establishes the content and
form of financial statements of a small enterprise as part of the Balance Sheet (Form No. 1-m) and the
Statement of Financial Performance (Form No. 2-m), as well as the content and form of financial
statements of a micro-enterprise as part of the Balance Sheet (form No. 1-ms) and the Statement of
Financial Performance (form No. 2-ms) [18]. The main difference between the financial statement and the
simplified financial statement is in the consolidated lines. This gives a certain specificity of the formation
of accounting support for assessing the financial stability of a small enterprise, which uses a simplified
system of accounting and reporting.

When analyzing the financial stability of the enterprise to the forefront is the problem of choosing
the method on the basis of which the calculation of key indicators, as well as their interpretation. At the
first stage of the analysis it is necessary to assess financial stability by calculating the relative and absolute
indicators and determining the factors that affect them. For this purpose, it is advisable to use the
Guidelines for the detection of signs of insolvency of the enterprise and signs of actions to conceal
bankruptcy, fictitious bankruptcy or bankruptcy [19]. Taking into account the specifics of accounting
support, for the purposes of analyzing the financial stability of a small enterprise from the general list of
formulas proposed by the above guidelines, we choose the following (Table 2).

Table 2
Indicators of financial stability of a small enterprise
No. Indicator, units vim. The orde_r Trend of change (+ positive; — negative)
of calculation
1 2 3 4
the growth of this indicator indicates an increase in
1 equity concentration ratio B financial stability, stability and independence of the
enterprise
the value of this indicator depends on the capital structure
. . . E—-N4 and industry affiliation of the enterprise. In order to draw
2 | equity maneuverability ratio E—— R .
E a conclusion, it is necessary to compare the value of this
indicator with the general industry size
3 loan capital concentration LC shows what part of the balance sheet of the enterprise is
ratio B borrowed capital
4 loan-to-equitv ratio LC an increase in the value of this indicator indicates a
quity E decrease in financial stability, and vice versa
. . . E the decrease in the value of this indicator indicates
5 financial leverage ratio . . .
B-F positive changes in the enterprise
6 labor productivity, thousand SR the growth of this indicator is a favorable trend for the
UAH / person ANFE company
7 return on assets, UAH / SR the value of the indicator depends on the industry
UAH ACFA characteristics of the enterprise
8 turnover of funds in SR the growth of this indicator is a favorable trend for the
calculations, turnover, TFC AR company
turnover time in 360 davs a decrease in the value of the indicator indicates an
9 . 20° Cays increase in OKRO and is a favorable trend for the
calculations, days, TTC TFC
company
10 turnover of stocks, CS the growth of this indicator is a favorable trend for the
turnovers, TS AS company
time of turnover of stocks, 360 days the tendency of decrease of this indicator is considered
11
days, TTS TS favorable
. AAP x 360 - . .
12 time of turnover of accounts 7da . the tendency of decrease of an indicator is considered
payable, days, TTAP _LCS favorable
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Continuation of Table 2

1 2 3 4
13 duration of the operating TTC + TTS a decrease in the value of the indicator is considered a
cycle, days, DOC favorable trend for the company
14 duration of the financial DOC - TTAP | @ decrease in the value of the indicator is considered a
cycle, days favorable trend for the company
15 | receivables repavment ratio AR a decrease in the value of the indicator is considered a
pay SR favorable trend for the company
16 | turnover of equity. turnover SR increasing the value of this indicator is a favorable trend
quity ACE for the company
turnover of total capital, SR increasing the value of this indicator is a favorable trend
17
turnover (Bp + Bk)/2 | for the company
LFI + CE - | anegative result indicates the current solvency of the
18 current solvency .
LC enterprise
if this figure does not exceed 0.2, it reflects an
19 Beaver coefficient (NP-D) undesirable reduction in the share of profits, which is
LC . .
directed to the development of production

B - balance; E - equity; ESPP — ensuring subsequent payments and payments; DI — deferred income; NA — non-
current assets; LC — loan capital (long-term and current liabilities); LL — long-term liabilities; SR — sales revenue;
ANFE - the average number of full-time employees; ACFA - the average cost of fixed assets; AR — average
receivables; TFC — turnover of funds in calculations, turnovers; TTC — time of turnover in calculations, days;
TS — turnover of stocks, turnover; AAP — average accounts payable; TTS — time of turnover of stocks, days;
TTAP - time of turnover of accounts payable, days; CS — cost of sales; AS — average stocks; DOC — duration of
the operating cycle, days; ACE - the average cost of equity; DPS — dividends paid to shareholders; NP — net
profit; LFI — long-term financial investments; CE — cash and cash equivalents, current financial investments;
D — depreciation

Source: formed by the authors on the basis [19].

To determine the type of financial stability of the enterprise we use absolute indicators, the amount
of working capital is calculated as the difference between equity and non-current assets. Based on the
positions of the provision of stocks with financing, there are four types of financial stability (Table 3).

Table 3
Types of financial stability of the enterprise
Type of
No. financial Formula Characteristic
stability
Absolute Own working capital is enough to provide stocks; the solvency of
1 - C< WOK .2
stability the enterprise is guaranteed
5 Nor_m_al C< WOK + CD In addlt_lon to own working ca;_)ltal, Ion_g-term loans gnd
stability borrowings are used to secure inventories; solvency is guaranteed
Unstable In addition to own working capital and long-term loans and
- - C<WOK + CD + | borrowings, short-term loans and borrowings are attracted to
3 financial . . L L. .
. +CC secure inventories; solvency is violated, but it is possible to
condition .
restore it
.C”S'.S C > WOK + CD + | There are not enough “normal” sources of their formation to
4 financial ) . .
L +CC ensure stocks; the company is threatened with bankruptcy
situation
C - stocks; WOK — working capital; CD — long-term loans; CC — short-term loans

Source: formed by the authors on the basis [20].
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As we can see, the essence of financial stability is the provision of stocks with sources of formation.
Relative indicators of financial stability characterize the ratio of sources of funds, capital structure. In order
to manage financial stability, indicators of liquidity, solvency, business activity, profitability are also
calculated.

The second stage of the analysis is to assess the margin of financial stability. The calculation of the
stock of financial stability in days, for each type of financial stability specified in Table 3, is carried out
according to the formulas:

a) for the first type of financial stability:

(WOK-C) xT/SR, 1)
where T is the value of the analyzed period (for the year 365 days); SR — sales revenue;

b) for the second type of financial stability:

(WOK+CD-C) xT/SR; 2
c) for the third type of financial stability:
(WOK+CD+CC-C) xT/SR. (3)

At this stage, calculate the critical volume of sales in order to determine the safety zone of the
enterprise and the break-even point.

In determining the set of priority indicators that characterize the activities of enterprises in the field
of small restaurant business, it is necessary to proceed primarily from the industry specifics of the
formation and use of financial resources, as well as a limited number of indicators.

A characteristic feature of a small restaurant business that must be taken into account in the process
of managing its financial stability is that its owners and managers have the opportunity to achieve the
desired standards for their institution, giving their business unique features that create a reality of success.
As it is not surprising at first glance, it is small independent institutions that need higher management
skills. This is due to the fact that large establishments provide significant profits and therefore have the
opportunity to hire qualified specialists of a narrow profile, at the same time, the director of a small
restaurant business can not afford to have a large staff of management staff. That is why managers of small
businesses must have a more thorough knowledge and high professionalism.

Small businesses have weaknesses in either marketing or finance, and sometimes both. The main
problem that exists for them is the constant search for the media to inform their consumers. If small
business leaders want to maintain profitability, they must implement modern systems and technologies.

According to restaurateurs, the most common causes of bankruptcy are:

1) lack of funds. The restaurateur may run out of money before the restaurant attracts enough
visitors and becomes profitable;

2) inefficient management. This is a trivial reason, but it cannot be ignored.

In addition, changes in public transport routes or liquidation of local parking, various illegal actions
of competitors (arson, complaint of violation of any rules in the institution, etc.) can lead to bankruptcy.
The reasons for the bankruptcy of modern food companies are very diverse, but in spite of everything, the
small restaurant market is developing, improving and achieving high results.

The main internal factors that affect the financial stability of a small restaurant business include:

— composition and structure of products (works, services);

— introduction of new technological models and ensuring the production of competitive products;

— ensuring the optimal ratio between conditionally fixed and conditionally variable costs;

— the amount of costs, their dynamics in relation to income;

— effective management of current assets, prevention of excessive stocks of raw materials, finished
products;

— the right choice of tactics and strategies for managing financial resources;

— study of economic and financial capabilities of competitors;

— cost of products and services (costs form the price and rate of return);

— the volume of sales (demand for products and services contribute to the timely receipt of sales
revenue);
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— the price of products and services (change in the price of products affects the proceeds from its
sale and vice versa, an increase in price leads to a reduction in sales and a decrease in net income).

The issue of financial stability management becomes especially acute in quarantine. Quarantine and
coronavirus have caused a major upheaval in the economy, forcing entire businesses to adapt to new, more
complex realities. For some, the quarantine conditions forced them to close the case, and for some, the
quarantine gave them new opportunities.

The inability to do business offline has prompted entrepreneurs to look for a variety of ways to sell
online. In particular, reorganize and launch a new service of home delivery and freezing. Former waiters
became couriers, and chefs began preparing online orders.

It should be noted that the process of managing the financial stability of a small business has its own
characteristics, which are associated with the small amount of capital available to small businesses, and
this is a prerequisite for its maneuverability. The start-up capital of a small enterprise is often the
entrepreneur’s own savings, the savings of his family or friends. Small businesses have a high level of
business risk. It is well known that there is a close relationship between risk and return. Therefore,
according to some surveys conducted in the United States, the return on investment in small businesses is
higher than in large ones. At the same time, under unfavorable business conditions, a small business owner
can incur significant losses.

The art of effective management of financial stability is to reconcile competing goals: optimal
(minimum for existing conditions in a given period of time), the quantitative level of financial stability and
maximum return on capital. The opposite of the goals is due to the fact that the maximum financial
stability (and hence independence from external sources of financing) is characteristic of an enterprise
operating without borrowed resources, mainly on equity, and the maximum return on equity assumes that
the enterprise has the minimum possible equity and attracts borrowed sources and uses the effect of
financial leverage [21].

The key areas for improving the financial stability of a small restaurant business are:

— increase the efficiency of management of assets and liabilities of the enterprise, which will
strengthen control over material and financial flows, as well as take into account the efficiency of use of
own and borrowed funds [22];

— stimulating an increase in the share of current assets in the structure of the balance sheet. The main
directions are to increase the volume of activity while accelerating the turnover of current assets,
identifying unused assets and their sale or lease, rational use of working capital, preventing its withdrawal
into non-current assets, overdue and unrealistic receivables;

— restructuring of problem debts (conducting factoring and forfeiting operations). Studies of lending
models of enterprises using factoring and forfeiting operations and existing approaches to the nature and
features of these banking services indicate the imperfection of the mechanisms of development of these
operations and the need to improve them to effectively implement in the practice of bank financing [23];

— increase the share of working capital from own resources by increasing net income and reducing
accounts payable, as a large share of borrowed funds has a negative impact on the financial stability of the
restaurant. The basis for achieving this goal is the optimization of the types of services performed — the
refusal to produce certain types of food, which bring the lowest profit in the total profit of the enterprise,
and the cost of production of this type of food is the highest;

— the most important and most accessible element of ensuring the financial stability of the enterprise
in the short term is its budgeting system. Budgeting at the enterprise reflects the main content of modern
technology of financial planning. It provides an opportunity in a single information format to develop and
monitor the implementation of the plan, to promptly assess the deviation of actual indicators from the
planned. This process of prompt management decisions and adjustment of current actions expresses the
basic requirement for the effectiveness of the financial management system in a dynamic economic
environment [24].

There is a close connection between such indicators as revenue growth rates, current assets growth
rates and the cost of sales of a small enterprise. Thus, constant control and monitoring of these indicators is
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part of ensuring the financial stability of the enterprise. Increasing equity by reinvesting net income makes
it possible to improve the capital structure.

Conclusions and prospects for further research

Summarizing the above, we can draw the following conclusions. Financial stability is a complex
category that characterizes the degree of financial independence of the enterprise in terms of ownership of
its property and its use, and is a prerequisite for life and economic development. The methods of analysis
of financial stability the company chooses independently, according to needs.

Small business financial management is combined with other functions performed by the
entrepreneur. Due to the fact that the function of financial management is not separated, simplified systems
of financial reporting, taxation, etc. are applied to small enterprises. A small number of key indicators are
used in the analysis and evaluation of financial statements. Their business plans and financial justifications
for investment projects are not overloaded with complex and time-consuming calculations. At the same
time, entrepreneurs in the field of small business need educational and training advisory services on
financial management, in particular their financial stability.

To ensure the financial stability of a small restaurant business it is necessary to use a comprehensive
approach to improving financial management, paying attention to three main components:

1) efficiency of use and increase of own capital,

2) ensuring solvency by regulating the size and structure of property and capital of the enterprise;

3) ensuring the liquidity of assets.

Given the high dependence of the financial stability of small businesses on external factors, the high
level of business risks requires constant monitoring.

To ensure the financial stability of the enterprise in the short term, the most appropriate and
affordable is the use of a budgeting system.

Ensuring financial balance for a long period — is to create conditions for self-financing, production
development, elimination of old and emerging new threats, improving the financial performance of the
enterprise. Ensuring the financial stability of the firm in the long run by increasing profits creates good
conditions for self-financing of economic growth of the enterprise and the reduction of borrowed
resources. This option is best suited to ensure the financial stability of a small business.

Taking into account the time factor conditionally divides the management of financial stability into
three levels, each of which has its own content, performance criteria and facilities, which allows to move
away from focused mainly on financial performance management of financial stability, expanding it by
involving a strategic system of measurement and management. focused on non-financial goals and
indicators in order to ensure sustainable development of enterprises. This view makes it possible to
generate a qualitatively new information space for the company to achieve current and long-term goals.

The proposed directions of improving the methodology and organization of the process of managing
the financial stability of a small restaurant business are the key to solving the problem of ensuring its
financial reliability (solvency, liquidity) and maximum adaptation to the operating environment.

Further research is needed to assess the current level of adaptation of small restaurant business to
quarantine conditions that have caused crises in various sectors of the economy and the formation of
indicators of its economic security.
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MeTa 0bOro JOCJTIIKEHHS] MOJSAITA€ B AHAJII3i TeOpPeTHYHMX OCHOB YNPABJIiHHA (PiIHAHCOBOIO
cTifikicTIO mignpueMcTBa Ta iX NPAKTUYHOIO 3aCTOCYBaHHAl y c(epi Majioro pecrtopaHHoro Oi3Hecy,
YAOCKOHAJEHHI MeTONMYHHX MigXodiB i po3podieHHI pexoMeHaauliii moa0 (popMyBaHHS KOHULEMIl
ynpasJiHHsA (piHAHCOBOIO CTIKICTIO VI MOAOJAHHS iCTOTHUX MPOOJIEM B YMOBaX ChOrOJl€HHS.

Bukopucrano Mmetoan: ingykuii, AeAyKuii, TEOPeTHYHOr0 y3arajJibHeHHs, 100 3’ ICYyBaTH CYTHICTh
(pinancoBoi criiikocTi i3 mo3uuiil pisHUX aBTOpPIB Ta cHOpPMYITIOBATH y3aralbHIOBAJIbHE NMOHATTH, SKe
3aCTOCOBAHO /UIl BH3HAYEHHS OCHOBOIOJIOKHHUX 3acaj Npouecy ynpasiaiHHS (iHAHCOBOIO CTilKicTIO
NiANPUEMCTBA, HOro 3aBJaHb, CKIAJOBHX Ta MOCJITOBHOCTI iX BHKOPMCTAHHA Mia 4ac (pOpMYBaHHA
KOHIeNuii ynpapaiHHa (piHAHCOBOIO CTIMKICTIO Cy4acHOro MiAMPUEMCTBA; CHOCTEepPesKeHHs], IPUYNHHO-
HACJIIKOBHUX 3B’fA3KIB, onucy, KOHKpeTH3anii, popmanizauii — 11 anaxizy npodseM BHGOPY METOIHKH,
HA OCHOBi fIKOi 3ilCHIOETHCSI PO3PAXYHOK OCHOBHHUX TMOKA3HUKIB OWIHKM (piHAHCOBOI CTilKOCTI
NiANPUEMCTBA, 2 TAKOXK iHTepnpeTanii oAep:KaHUX AAHUX, AKi JOWITbHO BUKOPUCTOBYBATH JISI MAJIOr0
NiANPUEMCTBA, MOPAAKY IX PO3paxyHKy Ta 0askaHOi TeHJeHNil 3MiHM, XapaKTepUCTHKH 00JiKOBOIo
3a0e3nmeyeHHs] LBOTrO Mpouecy; AiAJeKTHUYHHN, MOIEJIOBAHHS, y3aralbHeHHS — /UISl PO3PO0JIeHHSA
pexoMeHaaNiii M0a0 YIOCKOHAJTEHHS METOIMKH Ta opraHisamii ynmpasJjiHHA ¢iHaHcoBoOIO cTiiikicTIO
NiANPUEMCTBA MAJIOT0 PECTOPAHHOrO Oi3Hecy.

JoBeneHo rinore3y mpo Te, 110 BAOCKOHAJIEHHS METOAMKHU Ta opraHidamii ynpasiaiHHs ¢inan-
COBOIO CTIHKIiCTIO MiMPHEMCTBA MAJIOro pecTOPaHHOro Oi3Hecy a€ MOMJIMBICTH reHepyBaTH SIKICHUA
iHpopmanilinmii nmpoctip i AocTaTHi pecypcu, o0 3a0e3nmeYnTH BUCOKHMI CTYHmiHb Horo ¢ginancoBoi
He3aJeKHOCTI Ta cTilikuii piHaHCOBMI CTaH, 3a AKOr0 MOKA3HHUKH AislJIBHOCTI OyAyTh MOKpPAaLIyBaTHCS
a0o He noripmyBaTucs y pa3i 3MiHM BHYTpIIIHIX i 30BHIMHIX YHHHUKIB. I3 00rpyHTYBaHHAM
3aMpoONOHOBAHO peasidyBaTH KoHUenuii ynpasjiHHs ¢iHaHCOBOIO CTIHKicTIO MiANPUEMCTBA, ypaxoBy-
I0YM YMHHMK Yacy B TPMPIiBHEBOMY BUMIpi: cTpaTeriyHoMy, TAKTHYHOMY Ta ONepaTUBHOMY. 3a3Ha4Y€eHO,
10 y CYYaCHUX yMOBax migmpueMmui y cgepi Mmangoro OizHecy morpe0yloTh OCBiTHIX i HaB4YaJbLHO-
KOHCYJBbTATHUBHMX MNOCJIYI WIOAO0 yNpaBJjiHHA ¢iHaHcamu, 30kpeMa, iX ¢iHaHcoBo cTilikicTiO, a
HalBAKJIMBIIIMM 1 HAHZOCTYNMHIIIMM eleMeHTOM 3a0e3nedeHHs! (PiHAHCOBOI cTiliKocTI mignpueMcTBa y
KOPOTKOCTPOKOBOMY Nepiozi € iioro cucrema Or0ZKeTYBaHHSA.

Pe3ynbTaTH 1BOro AoCiIAKEHHS] CTAHOBJATH iHTepec MJIsi MAJTUX MIANPHUEMCTB PECTOPAHHOIO
OisHecy, fAKi BUpINIYIOTh NUTAHHS YNPABJiHHA (iHAHCOBOIO CTIMKICTIO B YMOBaxX KapaHTHHY, aJxKe
KAapaHTHH Ta maHaeMis koponasipycy (COVID-19) cnpuyuHWIM MAcIITAOHUI 3JaM B eKOHOMIIi,
3MYCHMBIIM WiJdi 0i3Hec-CTPYKTYpPH HPHUCTOCOBYBATHUCS [0 HOBHX, CKJIagHimmx peauiii. Kpim Toro,
pe3yJbTaTH MOXKYTh [JONOMOITH Yy BH3HA4YeHHi caal0kmx cTopiH cdep MapkeTmHry Ta ¢iHaHCIB;
HaliMoMMpeHIIKUX NMPUYMH OAHKPYTCTBA; BHYTPIIIHIX Ta 30BHIIIHIX YMHHHUKIB, fIKi BIUVIMBAIOTh HAa
(dinancoBy crilikicTb MaJjioro pecropansoro 6isnecy. Buaisieno ocod1uBocTi Ta 00IPYHTOBAHO OCHOBHI
IUISIXM MOJOJAHHA MOMKJIMBHX NMpolijeM ynpaBJiHHA (PiHAHCOBOI CTIHKICTIO MaJoro pecTOpaHHOIO
OisHecy.

e nociaigkeHHS MICTHTH XapaKTEePUCTHKY OCHOBHMX IapaMeTpiB YNpaBJiHHA (iHAHCOBOIO
cTiliKicTIO MiAMpHEMcTBA 3a PIBHSAIMH YNPABJIiHHS; PO3KPHBAE XapaKTepHi pPHCH CYYacHOr0 MaJIoro
pecropanHoro 0i3Hecy Ta mpod/jeMu, siki BUHUKAIOTH MiJ Yyac ynpaBiiHHs ioro ¢giHaHCOBOIO CTiliKicTIO;
NoJaHO mpono3uuii moxo 3ade3mevyeHHs1 (PiHAHCOBOI CTIHKOCTI Majoro mniANpUEMCTBA, a came
3aMpONOHOBAHO 3BEPTATH YBAry Ha TPH OCHOBHi CKJIA/OBi: e()eKTUBHICTH BUKOPUCTAHHS TA NPHUMHO-
JKeHHS1 BJACHOI0 KamiTany, 3a0e3nedeHHs] MJIATOCIPOMOKHOCTI PeryJIlOBaAHHAAM BeJIMYMHH Ta CTPYK-
TYpH MaiiHa i KamiTaay niAnpueMcTBa; 3a0e3Me4YeHHs JIKBiTHOCTI AKTHBIB.

KurouoBi cioBa: inancoBa crilikicTh; ynpasiainHs (inaHcoBoOIO cTilikicTIO; oninka (iHaHCOBOI
crilfikocTi; Majuii 6i3Hec; pecTopaHHUii Gi3Hec.
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