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Research on similar Ukrainian and Polish firms showed conditions of gaining and 
maintaining of competitive preferences. Proposed algorithm helped to investigate 
consumer’s needs and on the basis of SWOT-analysis to formulate strategies of 
consumer service for the investigated firms.  
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The changes of organizational structure of the joint-stock navigable company 
"Ukrrechflot" in direction of use of methods and ways logistic are analyzed, that 
together from modern management and marketing in the internal and external 
markets have ensured productivity of this company. 
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