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This paper aimsto present a rehabilitation aspect of work and
the need of building the support models for facilitating the labor
market integration of prisoners leaving penal ingtitutions. An
innovative EU project entitled “Pl model of a comprehensive
system of cooperation with employers to support the market
entry of young prisonersin Lublin province’ was presented as
an example of such integration approach.
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I. Introduction

A person who commits a ¢ rime should be punished,
which sho uldb e proportionatet ot he offense
committed. T his thesis is consistent with the ancient
principle of "an eye for an eye, a tooth for a tooth,"
which co mes to life, g aining n ew i mportance in the
philosophy of I mmanuel K ant[ 1]. The p ositivist
concept a dopts the principle of d eterminism - th e
responsibility is seen relatively d ecomposed into two
categories of factors: internal — personal and external —
social. This formed rehabilitation model is essen tially
implemented to the present, having among o thers, the
expression i n ap proach t o i mprisonment. C urrently
allows th e in mate to u se su ch f acilities as g eneral
education and vocational training, work, social contact
with ex ternal en vironment, th erapy [ 2]. Wo rkis
recognized in the modern penitentiary law as one of the
most important means of rehabilitation. Its importance
in preparing for life in society results, among others the
teaching profession and working habit forming [3]. It
is important that the possibility to work was given to
prisoners already during his imprisonment, and at the
time of h isleav ing f ort he f reedom h e rec eived
professional support from specialised institution. This
paper presents a project which is an innovative attempt
toc reate am odel ofacom prehensives ystem of

cooperation betw eenen trepreneurs an d  other
organizations to facilitate labor market entry for young
prisoners.

II. Rehabilitation dimension
of work
Rehabilitation can simply be described as the process
of restoring person who is b reaking the law, to living
and proper functioning in the society. We can do this in
av ariety of ways, i ncludingt he modificaion of

behavior, development o fpr opers ocial a ttitudes,
changing of s ocial m embership by rejectin g
stigmatizing su beultures r oles, em otional

reconstruction with the aim o f moving fr om ne gative
feelings and conditions conducive to breaking of social
norms to th e sta tes of p ositive, ¢ reative effectsor
autorehabilitation [ 4]. The P olish leg al sy stem h as
several m eans o f r ehabilitation im pact f or ¢ onvicts.
These are:

1) Work

2) Teaching

3) Educational and sports activities

4) Keeping in touch with family and the outside world

5) Awards and disciplinary

6) The new measures and methods of influence on the
criminal [5].

The work is also an i mportant part of rehabilitation in
many E uropean coun tries s uch as Fra nce, Net herlands,
Sweden, Un ited King domas wellas in Canada an d
United States of America [6].

Several ar gumentse mphasizing r
dimension of work can be cited [7]:

1) working pri soners are a ssessed more pos itively by
society that prisoners who do not work;

2) inmates through their work are no longer useless to
society - workas a form of general s atisfaction f or
offences;

3) inmates learn to appreciate the results of their work -
shape feeling of being useful and serviceable, acquire the
ability to work in a team;

4) work gives t he opport unity t o rai se moneyina
socially acceptable ways;

5) work teac hes systematican dfu Ifill as signed
responsibilities - shaping a sense of responsibility for their
actions;

6)w ork whilei mprisonment co ntributesto th e
subsequent acti vation of the cri minal career in ter ms of
freedom;

7) t aking j ob ou tside t he p risoni st he t raining of
independent living in the freedom;

8) free time management leads to the prevention of the
development of co mmon pathologiesi nt he pri son
environment;

9) appearance of the sense of meaning in life, the sense
of effort taken, the feeling of being appreciated by others,
the d evelopment o fin terests an d str engtheno ft he
prisoners self-esteem;
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10) work is o ften as sociated with the p ossibility ofa
different percept ion of t he f uture, s elf-esteem, bei ng
needed.

The justification for u ndertaking v arious in itiatives
for the employment of prisoners is that there is a high
percentage of unemployment in this group. In Polish
legislation, the unemployed who did not take job after
imprisonment, are def ined as pers ons i n part icular
situation on labour market [8]. Therefore, ex-prisoners
need th e professional s upport in th is as pect, f rom
various institution, both public and non-governmental.
Iti s importantt hatt hese or ganisations und ertake
common initiatives for the return of former prisoners to
the lab or m arket an dcr eateth e c omplementary
entirety. Ex tremely i mportant is th e p articipation of
employers, w ithout which mosto fth eef forts
undertaken in th is area is prejudgedt o failure. In
Poland, there is currently no institutionalized system of
support f or the prisoners - th e act ivities of v arious
institutions are scattered, and the employees o f these
organizations point out the shortcomings in:

1) communication with other components of prisoners
support system, especially with employers,

2) preparation to w ork with a specific group, such as
prisoners are,

3) w ork-related s kills (e.g . copin g with s tress, j ob
burnout prev ention). The 1ack o 't ools/methods for t he
diagnosis of t hese deficien cies, both at th e le vel of the
whole org anizationan di ndividual e mployees,i s
especially noticeable [9].

The ne xt se ctioni sa d escription o fa ni nnovative
project that is attempting to create a model of cooperation
among the various institutions and employers in order t o
improve t he ¢ hances o f young pris oners att he Lublin
labor market.

[Il. An innovative model of support
for the prisoners in the labor market

Innovative proj ect "Model ofacom plexs ystemo f
cooperation with employers to support the market entry of
young pri sonersi nt he province of  Lublin"i s
implemented by the F oundation for the D evelopment of
the Catholic U niversity i n partnership with th e Ci ty
Employment O fficei n Lublin, E mployers of Lublin
LandAssociation and Natanaelum Association, under the
merits patronage of the Chair of Social Psycho-prevention
KUL, in cooperat ion w ith prisons i n Z amosc and Biala
Podlaska. The pro jectis co -financed b y th e E uropean
Social Fun d. T he main obj ective of th e proj ectis to
increase t he eff ectiveness of cooperat ion bet ween
different co mponents operat ingi nt hef ieldof
employment and social integration with entrepreneurs to
facilitate the social and vocational rehabilitation of young
prisoners in the Lublin province. This model will be run
using a range of innovative solutions — A-G components
developed within the project. A group of people (U sers)
that make up the model are represented by:

1) prison service

2) probation service

3) employment agencies

4) non-governmental organizations

5) social assistance services

6) employers

The targ et g roup are y oung pris oner u nder 25 y ears
sentenced to prisonin the Lublin p rovince, si x months
before the end of the imprisonment.

The pro ject con sists o ft wo phases - preparatory and
implementation phase.

I. The preparation phase- itisap orcess of
making a diagnosis and analysis of the problem and to
develop a p reliminary version of each component A -
G. During th is phase th ere w ere th e f ollowing
activities: m eetings w ith r epresentatives of v arious
organizations, FGI interviews and in-depth individual
interviews (IDI). Moreover, a q uantitative r esearch
among 720 young prisoners from Lublin province and
280 Users was also conducted. A preliminary versions
components w eres pecified onth e Dbasis of
abovementioned activities.

Component A — Individual strategy for the preparation
for freedom and e mployability. T he strategy sets out the
principle of co- operating system for positive social a nd
professional rei ntegration of young pri soners, co mpiled
onth eb asiso f itsc haracteristics, a nd p sychosocial
support sy stem res ources ( capital of t he pri sonan d
probation services, social services, job placement, NG Os
and employers). The strategy provides the framework for
cooperation of t he whole sy stem usingre maining
components (B-G).

Component B - Diagn osis of s ystem n eeds. Three
diagnostic methods were developed:

1) Qu estionnaire of Needs , which is used to measure
the j ob-related i ndividual n eeds of s taff of t he su pport
system for prisoners and employers;

2) Inventory o f Requirements for T raining, measuring
training needs o f e mployees in th e i nstitutions o fth e
support system;

3) C ommunication Questionnaire, a t ool f or
communicating mutual expectations between the different
institutions that form the system of support for prisoners

and employers.

Component C - Training relevant to the Users needs. A
training program for Users can be prepared on the basis of
research carri ed ou tu sing methods propos ed w ithin
component B . T hese trai ning ai ms toi ncrease User’s
knowledge / skills / co mpetencies, which results inthe
effectiveness o fth eir co operationin th eso ciala nd
professional rei ntegration of pri  soners. The f ollowing
training programs were developed as a res ult of research
carried out under the project:

1) skills that are relevant for help and motivation;

2)th eab ilityto d eal withster s,e ffective
communication and mediation;

3) ability of work organization and task management;
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4) the ability to prevent burnout;

5) k nowledge of the t asks p erformed b y t he v arious
institutions of the system,;

6) k nowledge of bu ilding 1 ocal part nerships an d
fundraising.

Component D — D iagnosis of psycho-social and work
potential of prisoner. T he Ques tionnaire of P sychosocial
Potential was de veloped t o m easure t he psy chological,
social and professiona potential of prisoners. This method
isbased on R . K. Merton’s theory o f types o f deviance
accommodation [10]. According to results obtained in the
study , we conclude about the potential of a person on the
basis of its adaptation in six areas of it’s life:

1) attitude to family life;

2) the social roots;

3) attitude to the legal standards;

4) attitude to work;

5) attitude towards others;

6) satisfaction with their lives.

Research methods from co mponent D allo w U sers to
create ani ndividual su pport pl an fors ocialan d
professional rehabilitation of the prisoner.

Component E - Interactive platform. T he platform is
anel ectronict ool des ignedt o pro mote cooperat ion
between the Users in the virtual dimension. The platform
consists of the following parts:

1) Solid con tent bas e, where youca nplacet he
copyrighted content and articles;

2) A forum for Users, where Users can exchange their
VIEWS;

3) Jobs database — a tool for employers, where they can
post job opportunities for prisoners. Prisoners, in turn, can
post th eir r esume an d co ver letter s in o rder to o btain
employment.

Component F - Mon itoring of s ocial an d working
success. T he method of monitoringa social an d/or
professional success o f prisoners is a longitudinal s tudy
that consists of two parts:

1) o btaining in formation ab out th e v ariables o n su ch
areas as : f amily li fe, s ocial relation ships, work a nd
sobriety;

2) o btaining in formation aboutth ep sychosocial
variables that determine a positive re-integration.

Component G - Committee fo r E mployment. T his
committee should work within the prison. In ad dition to
prison staff, the Cometee will in clude repres entatives of
the cu rators,s ocial welfare,e mployment,n on-
governmental o rganizations and e mployers. T he p urpose
of th e co mmittee is to determine the individual pathof
social an d prof essional devel opment for a part icular
prisoner.

Il. Implementation stage isth ep eriodin which
selected Us ers an d i nmates tes t solutions th at were
developed in th e earl y ph ase of th e proj ect. T henthe
validation i s carried ou t, neces sary ¢ hanges in eac h
component are being made, and the final version ofthe
product is being developed. This version of a model for
comprehensive system of co-operation is then deployed to

the coun try's social polic y. Mutual i nteraction bet ween
the co mponents A-G ou tlined abov e are ill ustrated i n
figure 1.

Conclusion

This article attempted to present a work (professional
activity) as anim portantelem ento f positive
rehabilitation and social and professional reintegration
of p risoners. H owever, m any of t hose p ersons t hat
leave prison are experiencing a number of problems in
recruiting an d r etaining jobs. Hen ce, it is cr ucial to
support th ese people th roughout th e in stitutionalized
system. T his article d escribes an innovative p roject
which aims to in crease the efficiency of co-operation
between e ntities tha t suppo rtemployment a nd so cial
integration with e mployers to facilitate the social and
professional re habilitation of y oung p risoners in the
Lublin province.
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Fig. 1. Model of a comprehensive system of cooperation with employers to support the market entry of young prisoners
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