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The modern economic situation connected to the
transition to the market relations forces the enterprises to
approach to their activity planning in a new way.
Nowadays, it is not enough just to prepare the industrial
and financial plan or the techno-economical
substantiation. As a rule, these ways of planning cannot
provide reliable evaluation of business or give the answer
to all the questions which are actual for enterprise. The
success of any business vitally depends on the ability to
reach the formulated goals. The objectives of the business
are versatile as well as the kinds of businesses themselves.

The business aim depends on the different factors and
external and internal as well. The quality management,
personnel qualifications and abilities, marketing level and
etc attribute to these factors. Correctly stated business
goals largely determine the results of the business work.
The business plan allows solving the business issues. It
includes the elaboration of the aim and objectives, which
are set for enterprise for future, the assessment of the
current state and tendencies in the particular field,
strengths and weaknesses of the business, market analysis
and information about clients. The business plan also
provides the resource assessment which is necessary to
reach the set goals in the competing conditions.
Regardless of the size of the business that you own, you
start or develop already existed one, business plan will
help you to assess the state of your enterprise on the
market.

Thus the article gives the definition of the business
planning and determines its role in the enterprise
administration.

CyTb Ta 3HAYEHHSH
Oi3Hec-IJIaHYBAHHSH

JloceBa Xpucrtuna

Kadenpa exonomiku, €Bponeicbkuil yHiBEpCHTET,
VKPAIHA, m. Kuis, 6y:1. BepHoubkoro 4

3minHicms axmopie maxpocepedoguuia 6UMA2A€ 6i0
nionpuemcme O0OKIAOH020 NPOZHO3YBAHHA C60€i cmpameziu-
HOI ma nomouHoi dianbHOCMI, 6PAXYEAHHA MONHCTUBOCHIEN MA
3a2po3 nooanbUI020 PO3GUMKY MA peani3auii nocmasnenux
yineii, 6MiHHAM npuUUMamu 6iONOGIOHI YNPagniHCoKi piuieH-
HAa. Baxcnueum enemenmom cmpameiunozo nIAHY8AHHA,
AKUI UPIWATIbHOIO MIPOIO MOJIce nepeddauamu peaxyilo nio-
HPUEMCIEA HA 6UMO2U 308HIUIHBO20 cepedosuula ma niompu-
Myeamu 11020 6i0n0GiOHYy NO06eOiHKYy Ha PUHKY, € Oi3Hec-
naauyeanna. B cmamm, 0aemo eusnauenna 6iznec-nianyeau-
HI0, Ma GUAGIAEMO 11020 POJlb 6 YNPAGIIiHHI RIONPUEMCIMEAMU.

KrouoBi cioBa — Gi3Hec-IuiaH, CTpaTeriyHe yrpaBlliHHS,
6i3Hec cucTeMu.

l.BcTyn

[InanyBaHHsS — CKJIaJHa BHCOKOOpraHi3oBaHa (hopma
CYCITJIFHOTO BIUTMBY HA COMLIaJIbHO-€KOHOMIUHI CHCTEMH,
SKUMH € MIIIPUEMHHUIIBKI CTPYKTYpU. BoHO momsirae y
BU3HAUYCHHI Ha 0a3l MPOrHO3HMX HAYKOBHX PO3POOOK IILJIEH,
MoTpeO 1 mapaMeTpiB PO3BUTKY CUCTEMH, SIKi PO3TIIAAIOTHCS
SIK OPIEHTHPU JISL Cy0'€KTIB TOCIIOJaPIOBAHHSI.

BuOpasim cBoro cripaBy, HEOOXIHO CIUIAHYBATH, KM
YUHOM BOHA IOBMHHA OyTW oOpraHizoBaHa. KoxkeH mia-
TIpPHEMEII, TIOYMHAIOYH BIIACHY JISUTbHICT, TOBUHHHUHN YiTKO
YSABISITH €00l TEPCIIEKTHBHY IOTPEOYy Y (piHAHCOBUX,
MarepialibHUX, TPYIOBHX 1 IHTENEKTYaIbHUX pecypcax,
JDKepena TXHbOro OfIepyKaHHS a TAKOXK BMITH YiTKO OI[IHUTU
€KOHOMIUHY e()eKTHBHICTh BUKOPHCTaHHS BCIX PECypCiB y
mporieci rocrnomapchkoi AisuibHOCT. be3 OizHec - maHy
B3arajli He MOXKHa OpaThcs 3a KOMEpPLIHHY isUIbHICTb,
IHaKIIle MOXJIMBICTb HeB/adi Oy/ie 3aHa/ITO BUCOKA.

HaykoBa HOBHM3HA cCTarTi monsrac B TOMY IO PO3-
BUHEHHI TEOPUTHYHI MOJIOKEHHsI, IO IO CYTHOCTI Oi3Hec-
TUTAHYBaHHS, Ta HOTO POJIi B YIIPaBJIiHHI ITiIIIPUEMCTBAMU.

Il. CyTb Bi3Hec nnaHa

bi3Hec-1u1aH - 1ie TOKYMEHT, IO OIMCYE BCi OCHOBHI
aCIIeKTH MalOyTHBOTO MiANPUEMCTBA, aHAJI3ye BCi POO-
JIeMHd, 3 SIKUMH BOHO MOXKE 3IIITOBXHYTHCS, a TaKOX
BH3HA4Ya€e cCrocodu pimeHHs mux mpobiem [2]. Tomy
MPaBUIILHO CKJIaJieHni Oi3Hec-IUIaH y KIHLEBOMY paxyH-
Ky BIAIIOBiJIa€ HA 3alUTaHHS: YU BapTO B3aralli BKJIAJATH
IpolIi B IF0 CIpaBy i YU MPHUHECE BOHO JOXOIH, IO
OKYIUISTBH yCl BUTPATH.

Y PUHKOBIM €KOHOMII TiJPUEMIII HE MOXKYTh IOCSATTH
cTablIBHOTO YCHiXY, SIKIIO HE OYAYTh YiTKO i edeKTUBHO
IUIAHYBAaTH CBOIO MISUIGHICTB, TOCTIHHO 30Mpary W aHai-
3yBaTH 1H(OPMAILiIO TIPO IITHOBI PUHKH, MOIOKEHHS Ha HUX
KOHKYPEHTIB, BIIACHUX MEPCIIEKTUBAX 1 MOXJIMBOCTSIX.

Ponb Gi3Hec miaHy B AiSUTBHOCTI MiANPHEMCTB IIMPOKA 1
OaraToyHKITIOHAIBHA. 3 OMHOTrO OOKY, Oi3HEC IUIAaH MOXE
PO3IIISIIATHCS SIK THCTPYMEHT CTPATEriyHOrO IUIAHyBaHHS
JSUTBHOCTI  TIATPUEMCTBA, JO3BOJITFOUM BU3HAYATH IIUTI 1
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3a71a4i Horo (hyHKIIIOHYBaHHS 1 ()OPMYBATH CHCTEMY 3aXO0IiB
MO0 JOCATHEHHS IIOCTaBJICHUX LICH.

lll. 3Ha4eHHA BizHec-nnaHyBaHHA

3 iHmoro 6oky, Oi3HeC IUIaH € MOTYTHIM 1HCTPYMEH-
TOM KOHTPOJIIO 32 JiSUTBHICTIO BCIX CITYXO 1 MiJpo3/iniB
i IPHUEMCTRA, 1 HacaMIIepe] IHCTPYMEHTOM KOHTPOJIIO 3a
JoxonamMu i BUTpatamu. BiH 103BoJsiE€ BUIIOMY KepiB-
HULTBY MIiANPUEMCTBA TIPOBECTH OLIHKY U« aHawi3
(baKTUYHO JOCSTHYTHX pE3yNbTaTiB, BUSBUTH NPHYHHU
MOXIIUBHX BIIXWIEHb BiJ IUIAHOBUX IIOKa3HHKIB 1
CKOOp/AMHYBATH AisUTbHICTD MIANPUEMCTBA TAKHMM YHHOM,
00 JOCATTH BCiX 3aIJIAaHOBAaHHUX PE3YNbTATIB Y TIOBHOMY
o0cs3i [5, c. 268].

bizHec-muaHu CKIIaAI0TH IS

1. Jlnsa 3oBHimHBOrO BUKOpHcTaHHA. 11[006 mpencra-
BUTH CIIpaBy B HAWOUIBII BUTAHOMY CBITJII JIIOJSIM
330BHI, HAIIPHUKJIA]l, IHBECTOpaM.

2. Jlns BHYTpINIHBOTO KOpUCTyBaHHs. TyT crpaBa
TIPE/ICTABISIETBCSA 3 YCiMa CHIIBHUMU 1 CITaOKHMHU CTOpO-
Hamu. llei Gi3Hec-IIaH BUKOPHCTOBYETHCS MOCTIHHO SIK
IHCTpYMEHT yrpaBiinns [4, c.432].

MoskeTe DOCAITH ICTOTHHX IIepeBar, SIKIIO MOYHeTe 3
Oi3Hec-TUIaHy JUIS BHYTPIUIHBOI'O BUKOPHCTAaHHS. Y
Iporieci ¥Ooro HamwcaHHSA BH OymeTe po3riisifgaTtu Oarato
MMUTaHb, 110, MOXJIMBO, HIKOJIM HE OYIyTh 3alucaHi B
30BHINIHEOMY. OJHaK, IHBECTOPH HAIEBHO 3aJadyTh
noAiOHI muTaHHs, MO0 "BimuyTu" cepilo3HICTH TPOPOO-
neHHs. Ti, XTO He MiJArOTOBJIEHWH 10 IMX IUTaHb,
BUSIBIISATHCSL B HEBUT1THOMY TIOJIOXKEHHI.

Hanpuknan, Moxe 3'scyBaTucs, 1o He Oyinu mpopoO-
JIeHI TIMTaHHs TPO Te, Y AIWCHO MOTPiOHMI iHBECTOp UM
Kpalle CKOHIICHTPYBATHCS Ha 30IJbIICHHI MPOTYKTHB-
HocTi. Konu B KiHIIEBOMY paxyHKY 3p03yMLJIO, IO MOTJIH
0 BmXUTH 1 TpouBiTaty i 6e3 Toro, mob BiggaBatu 30%
JIOXOiB iHBecTOpy. YCi BapiaHTH 1 CTpaTerisi pO3BHTKY
MMOBHHHI OyTH MPOpOOJICHI 3a3Iaieriib, Ipy HalMCaHHI
BHYTPIIIHBOTO Oi3HEc-TUIaHy. A SIKIIO 3aIy4eHHs iHBeC-
TOpa BHUSIBUTHCS BHUIIPABIaHUM, TOXI i iHBecTop, 1 dipma
OyIyTh MaTu TBEPAY OCHOBY JUIsl yroJu. TakuM YHHOM,
CKJIaJIaHHsI B TIEPIUIYy Yepry BHYTPIIIHBO OpPi€HTOBAHOTO
0i3Hec-TUIaHy B iHTepecax 000x cropiH [3.,252].

[Momunkoro y 6Gi3Heci - € oOmaH camoro cebe. A
0i3Hec-TUIaH, CKIaeHUH TiJbKH ISl 30BHIIIHHOI'O KOPHC-
TyBaHHS, 4acTO INpHKpallae peanbHicTh. Bipa y BiacHy
MpoIaraHly MokKe BUSIBUTHCS (PaKTOPOM, IO PYIHHYE.

IV. CtpykTypa 6isHec-nnaHa

bi3Hec-TuiaH miANPUEMCTBA € OXHMM 3 MEPIIMX
y3araJbHIOIOYHX JOKYMEHTIB OOIPYHTYBaHHS 1HBECTHIIIN
1 MICTHTh YKpYIHEHI JaHi Npo IIaHOBaHY HOMEHKIATYPY
W oOcsru BUIYCKY HPOJIYKIII, XapaKTEpUCTHUKH PHUHKIB

30yTy 1 cupoBHHHOI 0a3u, TOTpedy BHUPOOHMITBA B
3eMEeINIbHHX, EHEPIeTUYHHX 1 TPYIOBHX PECYpPCax, a TAKOXK
MICTUTH PsIJI TIOKa3HUKIB, 110 JAIOTh MPEACTABICHHS MPO
KOMEpLiliHy, OIO/UKETHY 1 €KOHOMI4HY e(eKTUBHICTh
PO3TIITHYTOTO TPOEKTY W y Tepuly 4epry y4acHHKiB-
1HBECTOPIB, IO MPECTABIIAIOTE IHTEPEC IS IPOCKTY.

bi3Hec-muiaH BucTymnae sk 00'€KTUBHA OI[IHKA BJIACHOI
MAPUEMHUIBKOT isUTBHOCTI (QipMH # y TOH ke 4ac
HEOOXiMHUH IHCTPYMEHT NPOEKTHO-IHBECTUIIHHUX pi-
IICHb BIAMOBITHO M0 mMOTped puHKY [1, ¢.228]. Y HbhOMY
XapaKTepU3ylThCS OCHOBHI  acClleKTH KOMEpPIIIHHOTrO
MANPUEMCTBA, AHATI3YIOTHCS MPOOJIEMH, 3 SIKHMH BOHO
3IIITOBXHEThCS, 1 BH3HAYAIOTHCS CIIOCOOM IXHBOTO
BupimeHHs. Omxke, Oi3HeC-IUIaH — OTHOYACHO IOIIYKOBA,
HAyKOBO — JOCHITHHIIbKA 1 TpoeKkTHa podora. He Oyme
nepeOIbIIEHHSM  Ha3BaTH  Oi3HEeC-IUIaH  OCHOBOIO
YIIPaBJIiHHS HE TUIBKA KOMEpIIHHUM IIPOEKTOM, aje i
caMHMM TiANPUEMCTBOM. 3aBJsIKM Oi3HeC — IUIaHy B
KEPIBHHUIITBA 3'SBISIETHCS MOXKJIMBICTh TIISIHYTH Ha BIIacHE
MiAMPUEMCTBO 5K Ou 3 Ooky. Cam mporec po3poOKu
0i3HeC — IUIaHy, L0 BKJIIOYAE JICTAJIbHUI aHai3 €KOHO-
MIYHHMX 1 OpraHi3alliifHuX IMUTaHb, 3MYIIYE MOOLTI3Yy-
BatHcs. Meroro Gi3Hec — IUIaHy MO)Ke OyTH Ofep>KaHHS
KpPEeOuTy, YU 3allyudeHHs 1HBECTHIiH, BU3HAYECHHS CTpa-
TEriYHUX 1 TAKTUYHHUX OPiEHTHPIB (pipMu i iH.

BucHoBOK

Po3risinyra eKoHOMIYHa CyTHICTH Ta poib Oi3HEcC-
TUIAaHYBaHHS B TOCIOAAPCHKIH JisUTBHOCTI MiANPUEMCTBA.
Y3arajipHeHi TEOpETUYHI KOHIICTIIIT HeOOXiqHOCTI Oi3Hec-
IUIAaHYBaHHS MiJANpHEMCTBA. BusBIeHHI eranu Horo
npoBeAicHHS. BusBIEHO, IO IUIAHYBaHHS MOXKJIIMBO
BpPaxoByBaTH, SIK IHCTPYMEHT CY4YaCHOTO MEHE/KMEHTY,
3aBISIKM SIKOMY MIiJIPUEMCTBO MOXYTh BHU3HAYUTH IiJIb
Ta 3aBJIaHHS CBOTO ()YHKI[IOHYBaHHSI.
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