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AHJIPIV LY JISIP — APXITEKTOP EKOCUCTEMH

VY npomMy TEKCTi BaXKJIMBO Oyio O HE Tak IIie pa3 MepetiuyuTH JOCSITHEHHS
Amnppist lynspa 3a iioro noBry kxap'epy, sIK HOIJISIHYTH Ha HOro poobory 3
TOYKH 30pY CHOTOJHIITHOIO MOKOJIIHHS 1 TUX HPOLECIB, SKi BiIOyBaIOTHCS B
Hamiii xpaiHi ceoroaHi. B Hamii 1mHI, B cepeloBHINI THX, XTO 3aliMa€ThCs
PO3BHUTKOM MICTa, YacTO TOBOPSATh NMPO IHTETPOBAHWH MiJAXiJl, Y3TOPKEHE
IUTAHYBAaHHS, CTAJUM PO3BUTOK 4M ekocucteMu. Y KueBo-MormisHChKin
bisunec llkomi (KMBS) e xypc mpucesyenuii 0i3Hec ekocucteMam. SIKIIIo
TUIAHYTH Ha I SABUINE OJMDKYE, CTae e pa3 3po3yMmisio, 1m0 “BCe HOBE —
3a0yte crape”. J[03BOIBTE OSCHUTH.

Exocucremu y mpuponi, 6i3Heci, ypOani3mi uu Oyap-sKiil iHIINA cdepi
MaloTh CHiNbHI pucH. IX eneMeHTH mepeGyBarOTh y iHTEHCHBHIM, CKiajmHiit
B3aemonii 1 B3aemozanexHocti. Kpoydopa Crenmi Tomtinr Ta Maiikn
TonmnOepr omuCyrOThH TPUPOAHI T4 MIChKI E€KOCHCTEMH 1 Ha MPUKIAJax
MOSICHIOIOTh HACIIJIKH, SKIIO OJMH i3 €JIEMEHTIB 3MiHUTH 4d mpubpatu [1].
Came e BimOynmocss B mpodeciiiHiii apxiTekrypHiii cucremi JIbBoBa mmicis
IT CgitoBoi Biitau — 11 ekocucrema Oyna (aktudHo 3pyiiHOBaHa. [lepriomy
TTCIIIBOEHHOMY TTOKOJIIHHIO apXiTEKTOPIiB AOBEJOCS BiIOYAOBYBATH HE JIMIIE
3pyHHOBaHE MICTO, ajie i CTBOPIOBATH CUCTEMY IUIAaHYBaHHS Ta B3a€EMO-
BiJIHOCHH HaHOBO [2].

L1i 1BBIBCBKI apXiTEKTOpH Ta MICTOOYIIBHUKH cepell IKUX OyB AHApIiH
[ynsap nano IbBIBCHKIH apXiTEKTypi HOBHH sickpaBuii BUTOK. Poman Jlumka,
Harans J3smux, IBan bazapuuk, SpocmaB HosakiBcekuii, Bomoanmup
Hopomrerko, Mupon Bennzunosud, Comomon Paiisman, Anaroniit Ta My3a
KoHcynoBu — kopoTkuii mepernik Tux Xxto OyayBaB, PansHcekuii JIbBiB Ta
obnacte. Lle Oymo ogHMM 3 HANOLIBII MPOXYKTUBHUX ITOKONIHB 32 iCTOPIIO
JIEBIBCHKOI apXiTEKTypH Ta MiCTOIDTaHyBaHHA. {7l TOro, mo0 I TamaHTH
MoOrJM cebe TpOSBUTH, MOTPiOeH OyB XTOCh, XTO OpPraHi3OBYE IPOIEC Tak,
100 iM He Tpeba OyII0 BiBOMIKATHCS BiJl TBOPYOCTI.

s Toro, mo0 MaTH XOpolle MiCTO, HEJIOCTaTHHO MAaTH TaJIAHOBHUTHX
apxiTeKkTopiB. YKpaiHa ChOTOAHI Mae YMMaJIO XOPOIIUX apXiTEKTOPIB, OJHAK
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Hall MicTa € JaJeKuMH BiJ KOM(QOPTHHUX, IIPO IO CBiqYaTh CBITOBI PEHTHH-
ru. lle o3Hayae, o Oisble HE iCHYE caMol KYJIbTYpH CTBOPEHHS SKiCHOTO
aKTyaJbHOTO apXiTEKTYPHOT'O CEPEIOBHIIA, JUTS KOO TIOTPIOHO OLTBINE, HiXK
XOpOLIMH apXiTeKTOp YW XOpOIMi 3aMOBHHMK. HeoOXimHa Hajaropkena
€KOCHCTEMa, sIKa BKJIFoYana O yce po3MaiTTs MiChbKUX areHTiB (MiChKHX ITOJi-
TUKIB, TIPEJACTABHUKIB aJIMIHICTpAIli, EKCIEePTiB, 3aMOBHHKIB, JICBEIIONEPIB,
iHBECTOpIB, aKTUBICTIB, TOKYIIIiB, KOPUCTYBAUiB, TOIIO).

o x Taxe exocucteMa? Ii KITIO4YOBi O3HAKYL:

HeoOXximHi TpaBIli-y9acHUKH EKOCHCTEMH, MArOTh HEOOXiMHI CIIpo-
MOKHOCTI, pECYPCH, KOMIICTEHIIi1, BILTHBH;

Bci yyacHUKHM 3HAIOTH CBOT POJTi, MOTO/HKEHI CTpaTerii, i,
V4yacHHUKH B3a€EMOIIOB’ 13aHi 1 B3a€MO3aJICXKHi;

VYnpaBniHHS 31CHIOEThCS Uepe3 OanaHc iHTEpeciB 1 iHTerparito,
Ki1r04oBi TpaBIli BCTAHOBNIOIOTH MpaBWia I'PH (CHiibHA MONITHKA,
3aKOHOJIABCTBO TOLIO);

BakiniBe mocuieHHs pe3yJbTaTiB OAWH OJHOTO.

ITon Haxkazagsa, npodecop apxiTeKTypHOI IpakTHKH ["apBapJCEKOro yHi-
Bepcurety (GSD), Ha npukiani po6oru B OMA, Haronomrye Ha BaXJIUBOCTI
JIIO/IMHY, SIKa OpTaHi3ye Npolec, 3BOAUTH BCIX areHTiB 1 OPKECTpYyE TaKUM
YMHOM, 100 cami TBOpII He nepeiiMaincs pyTHHON, a 3MOIJIM BUBLIBHUTH
cBifi Tamant [3]. BomHouac KIHOYOBMM NS L€l JIFOJMHH € CTpaTerivuHe
0adyeHHs MIMPOKOI KapTHHU 1 IUIaHy po3BUTKY. Lle apxiTekrypa HacTymHOro
TIOPSZIKY — apXiTEKTypa €KOCUCTEMH.

VY Gi3Hec ekocucTeMax BUIUIAIOTH TPU KaTeropii areHTiB. JOMiHATop,
KITIOYOBUM TpaBellb, HIMIOBUI areHT. Y KOXXHOTO € CBOS POJb i CBOS CTpa-
TETisl TOBEJIHKY, OJHAK CTPYKTYPY B3a€MOJil BHOYJOBYE caMe apXiTEKTOp
exocucreMu. Anppii Ilynsp moxmaBcst 10 6araTboX CHCTEMHHX NEPETBO-
peHb B apxiTekTypi JIbBoBa Ta 00JsacTi, HAPUKIIAA: CTBOPEHHS apXiTEKTyp-
Horo (akynabprery y JIbBIBCBKOMY CLIBCBKOTOCIIONAPCHKOMY 1HCTHUTYTI B
JlyonsHax, 3a0e3MeUeHHST MICT JIbBIBCBKOI 00JIACTI TeHEPAIbHUMHU TUTAHAMH,
KaJ[poBe 3a0e3IeueHHs paioHiB Ta (HOPMYBaHHS apXiTEKTYPHHX ITiPO3/ILIIB,
crBopeHHs1 y JIbBOBi [leprkaBHOTO iCTOPHKO-apXiTEKTYpHOTO 3arioBiTHHUKA
[4]. Bce 1ie y migcymMKy 3a0e3me4miio CTaluil PpO3BUTOK PErioHy Ha JECSTH-
JITTS BOEpE.
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3po3ymisio, mo Axzpiit Lynsap He 3poOHMB MX NEPETBOPEHB BIACHOPYY
YM HAOJWHII, OJHAK BiH 3a0e3MeYMB B3a€EMOBIIHOCHHHM MiX HOTPiOHHMU
JIOIBMU-areHTaMH 3 YCiX HeoOXigHuX cdep IUTaHyBaHHS Ta TONITHK. B
LLOMY 1 MOJISITa€ POJIb APXITEKTOPa EKOCHCTEMH.

Andriy Shulyar, architect, researcher,
co-founder of Urban Curators agency, Kyiv, UA

ANDRIY SHULYAR -ECOSYSTEM ARCHITECT

The point of this text is not to mention Mr. Andriy Shulyar and his
long term career achievements, but rather to see his work through the lens
of contemporary generation and those processes taking place today in our
country. These days those who work in the field of urbanism frequently
use notions like integrated approach, participatory planning, sustainability
or ecosystems. Kyiv-M ohyla Business School (KMBS) has its own course
about business ecosystems. But if one looks closer at them, admits again
that “new isforgotten old”. Allow meto explain.

Natural or urban ecosystems share some common features. Their
elements interact and are mutually dependant in complex and intensive
way. Crawford Stanley Holling and Michadl Goldberg described natural
and urban ecosystems [1]. They give examples and explain various
consequences for the system if its elements change or disappear. That's
what happened in the system of architectural profession after WWII. The
ecosystem was dismantled. The first post-war generation of architects, not
only did they have to renovate the city, but entire system of planning and
interaction from scratch [2].

These Lviv architects gave a new spin to local architecture. Roman
Lypka, Natalya Dzyadyk, Ivan Bazarnyk, Yaroslav Novakivskyi, Volody-
myr Doroshenko, Myron Vendzylovych, Solomon Raismann, Anatoliy
and Mysa Konsulov(a) — a short list of those who made Soviet Lviv and
the neighboring region. It was one of the most productive generations
throughout the history of local architecture and urban planning. At that
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time somebody was needed to arrange this process in a way so these
talents wouldn’t bother and could focus on their work.

Architectural talent is not enough to have a good city. There are
many good architects working in Ukraine today but our cities are far from
being comfortable. The world rates are the evidence. This means that
profound culture of citymaking, which takes more than a good architect
or a good client, does not exists any more. There has to be a devel oped
ecosystem of various city agents that would include policy makers, city
officials, experts, professionals, clients, developers, investors, activists,
users, etc.

What is ecosystem? Here are some critical features:

- It requires agents-participants who posses capabilities, resources,

competences, influence;

- All participants know their roles agreed strategies and goals;

- Participants are connected and dependant on each other

- Management is based on balance of interests and integration

- Key agents set the rules (common policies, legislation, etc.)

- Mutual enhancing of resultsisimportant.

Paul Nakazawa, professor of architectural practice at Harvard
Graduate School of Design (GSD), while describing his work in OMA
emphasizes, that there has to be a person which organizes a process,
brings all agents together and orchestrates everything in a way so others
wouldn’t bother for the routine and release their talents [3]. At the same
time, the key qualities for such person is strategic thinking and ability to
see a big picture. This is a next level architecture — ecosystem
architecture,

Business ecosystems feature three types of agents. dominator, key
player, and nishe agent. Each of them has his own role and strategy but it
is the ecosystem architect who develops the network and interaction
structure. Andriy Shulyar have made a great contribution to systematic
achievements in architectural field in Lviv and its region, for example:
establishing of architectural school at Lviv Agricultural University
(Dublyany); provision of various towns with master plans; formation of
architectural teams and professionalizing them, establishing of Lviv
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Historical-Architectural Reserve [4]. All this combined ensured
sustainabl e devel opment of theregion for decades to follow.

It's clear that Andriy Shulyar didn’t do these changes by himsalf, but
he devel oped a vital network among crucial people-agents engaged from all
required fields of planning and policies. This is a role of ecosystem
architect.
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Oxcana FOpunmmuH, kasj. apX., 1OUEHT
Kadenpa apxiTeKTypHOTO IpOEKTyBaHHS
Hanionanenuii yHiBepcuteT «JIpBiBChKa MONIITEXHIKA»

BAT'OMICTbD BIVIMBY MICBKOT' O ITPOCTOPY
HA ®OPMYBAHHSA IUTSAYOI OCOBUCTOCTI —
JUTAYOI CYBKYJIbTYPH

Bynyun 006’ €ekTOM 3aranbHOKYJIBTYPHOTO BIUIMBY 1 BOJHOYAC cyO’ €x-
TOM KYJIBTYPOTBOPHYOI'O IIpPOILECY, HITH CTBOPIOIOTH CBil BIIACHUH CBIT,
BJIACHY KYJBTYpY, BIaCHHH mpocTip. MicTo, K OAWH 3 HaWCHIBHININX Ta
HAaWMOBHIIINX MPOSBIB KYJIBTYPH, Ma€ HEOJHO3HAYHHUN BIUIMB HA TBOPEH-
HSl JUTSYOI KYJNBTYPH, TaKk 3BaHOTO (EHOMEHY IUTSAY0i CYOKYJIBTYpH.
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