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This article is considering the dynamics of interaction between managers and their 
subordinates as well as cycle phases of their interaction. The main factors, which influence the 
behavior of a manager and thus induce him to act were found. Three types of  behavior have 
been outlined, which are in the base of any relations between managers and subordinates. The 
scheme of motivating process through management methods has been developed as well.  
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The basic concepts and sophisticated methods of marketing budgeting controlling are noted 
in this article. Most common algorithms and sequence of steps for efficient budgeting controlling 
under uncertainty conditions are briefly discussed. The new idea how to evaluate the difference 
between actual and budgeted costs in the marketing on the 6 sigma basis has been proposed. 
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