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The present paper considers the main factors of influence and
methodological peculiarities of inducing the innovation activity
of a company’s personnel. Significant meaning of employees’
work motivation and staff’s innovation development has been
emphasized. The economic environment for creative activity
was proved to be established by means of its financial
stimulation as remuneration of labour and bonus payments,
social benefits, profit sharing system. The necessity to introduce
the foreign experience of inducing the innovation activity at
domestic enterprises has been emphasized. We analyzed the
staff’s innovation activity, studied categories of innovation-
active personnel based on the different types of creative work. It
was ascertained that organization of the process of systematic
evaluation of business innovation activity efficiency,
implementation of the innovative management system,
development of measures regarding the training and retraining
of staff would promote its creative activity. These measures are
as follows:

Possibility of career development for the employees
depending on the attendance of retraining and career
enhancement training.

Implementation of flexible system of the financial
stimulation, providing individual allowances for career
enhancement training, vocational training programs.
Providing the possibility for employee’s
enhancement training at the company’s expense.
Introduction of the penalties system for failure to comply
with requirements for skill level development.

Placing an employee on the reserve list for managerial
position as the result of systematic training.

Taking into account new realities related to the prospects of
economy’s innovative strategy only enterprises paying
sufficient attention to the innovation activity of its staff in
order to improve the use and stimulation of such activity
can ensure themselves efficient performance.
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Po3zenanymo ocnogui ¢hakmopu ennugy ma memooonoiuni
ocoonueocmi  CHOHYKAHHA 00 IHHOGAUINHOT OiAnbHOCMI
nepconany  Komnanii. Ilodani  pexomenoauii w000
NONINWIEHHA CIMUMYII08AHHA POOIMHUKIG.
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l. BcTtyn

OcHoBHUMH  (pakTopamMH  PO3BUTKY  OyIb-SKOI
TOCIOZAPCHKOT CHCTEMH € 1HHOBAI[IFHI YMHHUKH, 10 SIKHUX
BITHOCATh CHUCTEMHY TEXHIKYy HOBOTO THIy, HOBI
TexXHONOrii, OLIBII [OCKOHANy OpraHizamilo mpami i
BUPOOHMIITBA, €)EKTHUBHY MOTUBALIHHY cUCTeMY. Y CHiX
IHHOBAIlIHHOTO TMPOIECY 3IeOLIBIIOr0 3aJCKUTh BiJ
3alikaBieHOCTI #oro Oe3mocepeqHiXx yYacHHWKIB Y
LIBHIKOMY Ta €KOHOMIYHO €()eKTMBHOMY BIPOBAKEHHI
Horo pesynbrariB y BupoOHHuTBO [1]. Bemuxoro
3HA4YeHHs Ha0yBa€ TpYyJOBa MOTHBAILlisl POOITHHKIB Ta
IHHOBalliHHUH  pPO3BUTOK IepcoHany. B cyuacHii
HAYKOBiM IMPaKTHUII 1HHOBAIHHY IisUTBHICTH MEPCOHAITY
CIIiJ pO3YMITH SIK CIIPSIMOBaHy Ha HaJ[aHHs HOBHUX iJIei Ta
PO3pO0OK, IO TOBHHHI NPU3BECTH [O BHUIOTOBJICHHS
SKICHO HOBOTO MPOJYKTY, HOBUM  TEXHOJOTIsIM,
BUKOpHCTaHHIO iH(popManii i T.n. Taka mpans e
HAMBHIIUM PIBHEM 1HTEJIEKTYaIbHOI aKTHBHOCTI.

Cepelnl TEOPETUYHMX JOCIHIDKEHb, IO BUCBITIIOIOTH
pi3HI acmekTd Teopii 1 TPAKTHKA CTUMYIIOBaHHS
IHHOBAIIIMHOI AaKTHBHOCTI TEPCOHANY, CIiJl 3a3HAYUTH
HaykoBi mpani byrko M., loBunosoi O., UepBuHchkoi JI.,
Uyxpait H.

MeTor0 TaHOTO OCHIPKEHHSI € PO3BHTOK TEOPETHYHHUX
MOJIOKEHb Ta OOIPYHTYBaHHS METOJOJOTIYHUX OCHOB
CTHUMYJIIOBAHHS 1HHOBAINIHOI JisSUTBHOCTI TEPCOHATY
MATIPUEMCTBA.

Il. Y HHMKM BNNMBY Ha iIHHOBALINHY
aKTUBHICTb NepcoHany

ExoHOMi4HI YMOBH JUIsl TBOPYOI Mpalli CTBOPIOIOTHCS 3a
paxyHOK BiJIIOBiZHOTO ii MaTepiaJbHOrO CTUMYIIOBAHHS
y dopmi ommaTm mpami Ta NPEMIIOBaHHS, HaJaHHS
COLaNIbHUX MiJIbT, CHCTEMH ydacTi B mpuOyTKy. Ilopsz i3
MaTepiaJbHUMH YWHHUKAMH Ha JIIOJeHd Jy)e 4YacTo
BIUIMBAIOTh TaKOX MNPUXOBaHI, ajle HE MEHII Ba)KJIMBI
HeMaTepiaJibHi YMHHUKH: HEOOXiNHICTh Yy BH3HaHHI,
NparHeHHsl JI0 CTBOPEHHS 4YOroch HETPaMIliifHOrO,
CTOMJICHHS JIFOJICH BiJl 3BMYAIHOI, MOBCSKIECHHOI Mpalli.
3BakarouM Ha Te, 10 IHHOBAIliHA IpaIll peai3yeThcs Ha
OCHOBI pPO3MIMpEHHs cepr eKCepUMEHTaIbHOI 0a3H,
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BUXOQY 32 MEXi HECTHMYJIbOBAHOI'O IIOIIYKY Ta
BIIKPUTTS. ~ HOBUX  3aKOHOMIDHOCTEH,  OCHOBHHM
MOTHBALliiHAM YWHHUKOM € MOTHBH ITi3HaBaJbHOI
TBOPYOI JISUTLHOCTI. Y JaHOMY BUIAAKY BapTO aKTUBHO
BIIPOBA/DKYBaTH  HAa  BITYM3HSHHMX  MiJANPHEMCTBAX
3apyODKHUE  MOCBIl  CTUMYJIIOBAHHS  1HHOBAIIAHOL
TsTBHOCTI. Hampuxnan, OCBITHBO-TIpO(eCiHHOTO
PO3BUTKY IIepCOHaNly, 3aJydeHHs pOOITHUKIB 1O
YIIPaBJIiHHS BUPOOHUIITBOM Ha OCHOBI «TYPTKIB SIKOCTI»,
BIIPOBA/DKEHHSl  HeTpamuuidHux  ¢GopM  oprasizaiii
pobouoro vacy Ta iHmi [2].

IIpoBoasun aHai3 1HHOBAIII HHOT TUsTBHOCTI
MEPCOHATY, IHHOBATOPIiB CIiJ PO3AUIATH 3a PI3HUMHU
(¢bopMaMH TBOPYOCTi, IO JO3BOJUTH OUIBII €hEKTHBHO
chopmyBaTH cucTeMy MoTHBaIii. Kareropii iHHOBaIliiHO-
AaKTUBHOT'O TIEPCOHATY HaBeeHI y Ta0. 1.

Tabnuys 1
KATETOPIf IHHOBALUMHO-AKTUBHOI' O IIEPCOHAJTY
Kareropist XapaKTepucTuka
HIepCOHaTY
EnTy3iazictu BuxopucroByrore B poboTi  3BHuaiiHi

METO/IM, ajle i3 0COOOBOI0 CaMOBi/UIaYero
Ta  BHUKOPHCT@HHSAM  He(OpPMalIbHUX
migxoniB. Taki poOITHMKM — MOXYTb
KEPTBYBATU CBOIMHU BIIACHHUMH KOLITaMH,
4acoM, 3yCHIIAMH.

Bin3HaualoTbCs  CaMOB/IOCKOHAJICHHSM,
palioHaI3alli€l0  OKPEMHUX  €JIEMEHTIB
METOJIUK, IIpaBuUI, MEXaHI3MiB,
TEXHOJIOT'iH, 1110 BUKOPHCTOBYIOTb.
IponoHyroTh NPUHLMIIOBO HOBi 3aco0w,
Meroau, mpaBwia, (opMH opraHizamii
B3aemozii.  BigpisHstoTbest  mposiBOM
IHHOBALIMHOI  JiSUIBHOCTI  HAMBHILIOTO
piBHA 1 CTBOpPEHHSAM Ha wLilf OCHOBI
IHHOBALLIH.

PanioHanizaropu

IBrunaxigHuku

[Il. Mopagu Wwoao cTMmyntoBaHHSA
iHHOBaLiNHOI AianbHOCTI pOBITHUKIB
KOMnaHii
Jlyxe BaXJIMBO, 1100 €KCIIEPUMEHTAaTOPChKY JisUIbHICTh

Ha MIANPUEMCTBI OUYOIIOBAIM POOITHUKH, IO MAroTh
MIEBHUIA aBTOPUTET B KOJICKTHBI Ta 3aliMarOTh BiJIOBIIHI

KiarouoBi mocaau. lle Moxyrb OyTH KepiBHHKH Ta
npoBigHI  cnemiaiict. Tpeba Takox oOpraHi3yBaTH
porec CHUCTEMAaTUYHOL OLIIHKU e(eKTUBHOCTI

IHHOBALIWHOI MiNPHUEMHHIIBKOI JisTIBHOCTI, BIIPOBAIUTH
CHCTEMY IHHOBAI[ITHOIO MEHE/PKMEHTY.

BaxmuBoro 3HaueHHS TaKoK HaOyBa€ 3a0XOUYEHHs
eKCIICPUMEHTATOPCTBA y PI3HUX IMMiApo3aiiax Kommauii. B
YMOBax BEJIMKOi KUIBKOCTI HOBHUX TOBapiB Ha PHHKY Ta
CKOpOYEHHS 1X OJKUTTEBOrO LMKy, Uil MiATPUMAHHS
eeKTUBHOCTI (PYHKIIIOHYBAHHS ITiANPHEMCTBA BHUHUKAE
notpeba y MOCTIHHOMY BHKOPHCTaHHI HOBATOPCHKUX 17CH.
Tomy 3aqydeHHS OLTBIIOCTI POOITHUKIB 10 «MO3KOBOTO
LITYPMY» CTa€ 3aBJaHH;IM MEHEKMEHTY [3].

Oco0iMBYy yBary BapTO MNPHIUIATH HABYAHHIO Ta
MIEPEIiATOTOBIII MEPCOHAITY, IO CIPUSITHME HOT'O TBOPii

akTuBHOCTI. [0 TakuMX 3axOmiB MOXXHA BIiJHECTH
HACTYIIHI:
1) 3abe3nedeHHss MOMXJIMBOCTI Kap €pHOTO  POCTY

JUTs. POOITHUKIB B 3aJIC)KHOCTI Bifl IPOXOMKCHHS
HUMH KypCiB TEPemiArOTOBKU Ta IIiJBHIICHHS
KBaJiQikarii.

2) BrmpoBa/keHHST THYYKOi CHCTEMH MarepiallbHOTO
CTUMYJIOBAaHHS, BCTAQHOBJICHHS IHIWBIAYaJbHUX
Ha/l0aBOK 32 MPOXOMKEHHsS KypCiB ITiJBHIIECHHS
KBaiQikarii, OBOJIOAIHHS IIporpamMamu
npodeciiiHoro HaBYaHHSI.

3) Hamanus pOOITHHUKY MOXJIMBOCTI  ITiJIBHMIICHHS
KBaJiikamii y creumiaJbHUX Y4OOBHX HEHTpax Ta
3aKOpJOHOM 32 paXyHOK KOMIIaHii.

4) BrnpoBa/pKeHHST CHCTEMH INTpaHUX CaHKLOIH Y
BUIIAJIKy HEBUKOHAHHS BUMOI IIOAO IiIBUIIEHHS
npodeciiiHoro piBHSI.

5) BxuroyeHHs poOiTHHKA B pe3epB Ha NMPU3HAYEHHS Ha

rnocanxy KepiBHHKA, SK HACHiJIOK CHCTEMHOIO
npodeciiiHoro HaBYaHHSI.
BucHoBok
Iepexin kpaiHu Ha IHHOBAUiWHUH ILIAX PO3BUTKY
3YMOBJIIOE ~ HCOOXIZHICTP  BJOCKOHAJICHHS  CHCTEMH
MOTHUBAIlii  IHHOBANIWHOI  MISUIBHOCTI  MEPCOHATY
mianpueMcTB. B yMoBaXx cy4acHOi  IHHOBaIiWHOL

€KOHOMIKH 3HAYHO 3POCTA€E POJIb MEHEHKMEHTY B 00JacTi
IHTENIEKTYaIbHUX PECYpCIB, IO 3YMOBIIIOE IOTPEOy Y

BIPOBA/PKCHHI C(PEKTHMBHUX METOMIB 1 MIOXOMIB JI0
CTHUMYJIIOBaHHS ~ TBOPYOTO  PO3BHUTKY  TPAlliBHUKIB
KoMIaHii. 3a  HOBUX  peanild, TOB’s3aHUX I3
MepCIIeKTUBAMU  IHHOBalidHOI ~ CTparterii  €KOHOMIKH,
e(pEeKTUBHO 3MOXYTb (byHKIIOHYBaTH JIUIIe
MiANPUEMCTBA, SIKI  TPHIUIIOTH  JIOCTaTHHO — yBaru

IHHOBAIIMHIM JISUTBHOCTI CBOI'O IEPCOHATY 3 METOI0
IIOKpAILEHHS 1i BUKOPUCTAHHS Ta CTUMYJIIOBaHHSL.
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